
DEPARTMENT OF HUMAN RESOURCES

Social Services Administration
SMALL PROCUREMENT SOLICITATION FOR

Consulting Services
DHR AGENCY CONTROL NUMBER:
SSA/CS-12-001-S
1. SUMMARY STATEMENT

The Maryland Department of Human Resources intends to acquire technical assistance services to assist the Department with assessing and improving its Title IV-E Program to ensure the Department is maximizing the attainment of federal revenue.  The Contract will not exceed a three (3) month period beginning on or about April 2, 2012 and ending May 31, 2012.  If however, the term does not start on April 2, 2012, the Contract will last for two (2) months.
2. BACKGROUND  
As the State’s human services agency, DHR is committed to providing quality services to Maryland’s citizens in need of child welfare services, financial assistance and support, in addition to community outreach.  The Department furthers its commitment to the State’s vulnerable children through one of the Guiding Principles, that “families should be the first resource for the emotional and financial support of their children and other family members.” In the last three years, DHR has demonstrated its commitment through several initiatives.  One of these initiatives is Place Matters, referred to as the signature initiative of Maryland’s Child Welfare System. The ultimate goal of Place Matters’ is to find permanent families for children in State custody.  The Department, as well as the child welfare community realizes that children are better off with their family of origin, whenever possible.  

Federal revenue assists the Department in funding services offered to children in out-of-home placement as well as provides administrative funding for caseworker training.  Title IV-E of the Social Security Act is a major source of federal funding for the State of Maryland’s child welfare programs.  Federal funding is available under Title IV-E to the Maryland Department of Human Resources (DHR) for various types of expenditures for which the State can claim Federal Financial Participation (FFP) for the costs associated with Foster Care, Adoption, Training and the Administration of a child welfare program.  
3. SCOPE OF THE PROJECT

The DHR is seeking a Contractor to assess its current Title IV-E program to determine if it has in place all of the necessary processes to maximize its FFP and the associated claims.  
4. OFFEROR QUALIFICATIONS 

The Offeror shall have demonstrated knowledge of the federal Social Security Act Title IV-E Program and the Foster Care Rate Reimbursement process.  The Offeror shall have experience working with States to maximize federal funding.  
A. CONTRACTOR REQUIREMENTS 

The Contractor shall review current policies and procedures and their implementation.  The Contractor shall provide DHR’s leadership with information and strategies to better manage and implement the Title IV-E program in Maryland and present opportunities to maximize federal revenue, which may include Medicaid, at a time when other State and federal funding are diminishing.  

The assessment shall include a review of the Department’s Cost Allocation Plan, Time Study, IV-E State Plan, Title IV-B Training Plan, previous quarter Claims and other related cases and materials as well as a sample of child welfare cases, to determine opportunities for improvement.

The Contractor shall meet periodically with DHR’s leadership to review existing procedures and the needs of the Department.

B. CONTRACT TERM AND DELIVERABLES

The Contract resulting from this solicitation shall be for a two (2) month period beginning on or about April 2, 2012 and ending May 31, 2012.  Within six (6) weeks after contract award the Offeror shall provide the Department with a detailed written assessment summarizing the findings as well as strategies for improvement.   This deliverable shall be submitted to: Carnitra White, Department of Human Resources, Social Services Administration, 311 W. Saratoga Street, Room 581, Baltimore, Maryland 21201. 
7.
SUBMISSION INFORMATION

The original, to be so identified, and three (3) copies of each Proposal (Technical and Financial) must be received by the Procurement Officer by 2:00 p.m, March 23, 2012, in order to be considered timely.  Requests for extension of this date or time shall not be granted.  Vendors mailing Proposals should allow sufficient mail delivery time to insure timely receipt by the Procurement Officer.  Proposals or unsolicited modifications to Proposals arriving after the closing time and date will not be considered, except under the conditions identified in COMAR 21.05.02.10 B and 21.05.03.02 F.  
Oral, electronic mail, and facsimile Proposals will not be accepted.

Proposals are to be delivered to:

Department of Human Resources,

Procurement Division
311 W. Saratoga Street Rm. 946
Baltimore, Maryland 21201

Aung Htut, Procurement Officer

Telephone:
(410) 767-7775
Fax:
(41) 767-0258
Email:
ahtut@dhr.state.md.us
The sole point of contact for this solicitation shall be the Procurement Officer listed above.  All inquiries must be directed to the Procurement Officer.
Proposal Submission shall include:

A. A Transmittal Letter, printed on the vendor’s letterhead.  The purpose of this letter is to transmit the Proposal; therefore, it should be brief.  The letter shall contain the title of the solicitation and include the Offeror’s name, federal tax identification or social security number, eMaryland Marketplace number (if registered), and the Offeror’s complete address.  An individual, who is authorized to bind the firm to all statements, including services and prices contained in the Proposal, must sign the letter.  The letter must also acknowledge receipt of any amendments issued against the solicitation.  
B. Work Plan - The Offeror shall describe the process it will use to assess the Department’s IV-E Program and its claiming process.  The Offeror shall outline the programmatic areas that will be reviewed and the necessary materials required to complete a comprehensive review of the Department’s Title IV-E Program.  The Offeror shall assess other potential areas of federal revenue maximization such as Medicaid.
C. Past Experience - The Offeror must submit with its Proposal resumes that include a description of experience providing technical assistance in other States and/or employment in other States providing IV-E Program services and claiming processes.

D. References - The Offeror shall supply three reference letters, which must be business and/or professional references to support the Proposal.  Reference letters should include the solicitation number, Offeror’s name and speak to the Offeror’s qualifications, character, service provided, performance (i.e. when the performance occurred, dollar value, whether contract requirements were met on time and on budget and whether goals were met), etc.  The references shall be current (within the past 2 years) and identify a point of contact, and telephone number.

E. A Financial Proposal, indicating a fully loaded firm fixed unit price as outlined on the Pricing Sheet (Attachment A).  The Financial Proposal must be submitted in a separately sealed and labeled envelope from the Technical Proposal.

8. 
SELECTION CRITERIA 
a. The Work Plan (Section 7-B)

b. Past Experience (Section 7-C)

c. References (Section 7-D)

9.
BASIS FOR AWARD

The Contract will be awarded to the responsible Offeror whose Proposal meets the specifications set forth in the Small Procurement Solicitation, and provide the most advantageous Offer to the State considering both price and technical factors.
10.
DEPARTMENT CONTRACT

The successful Offeror will be expected to sign a contract with the Department, sample enclosed as Attachment B.
11.
CANCELLATION OF PROPOSALS
The State may cancel this Solicitation, in whole or in part, whenever this action is determined to be fiscally advantageous to the State or otherwise in the State’s best interest.  If the Solicitation is canceled, a notice of cancellation will be provided to all prospective Offerors who were sent this Solicitation or otherwise are known by the Procurement Officer to have obtained this Solicitation.

12.
ACCEPTANCE OF PROPOSALS

The State reserves the right to accept or reject any and all Proposals, in whole or in part, received in response to this Solicitation, or to waive or permit cure of minor irregularities to serve the best interests of the State of Maryland.

13.
TIME OF PROPOSAL ACCEPTANCE
The content of this Solicitation and the Proposal of the successful Offeror will be included by reference in any resulting Contract. All prices, terms and conditions in the Proposal are irrevocable for 90 days after the closing date for receipt of Financial Proposals or Best and Final Offers, if requested.  This period may be extended by written mutual agreement between the Offeror and the requesting State organization. 

14.
PAYMENT

The Contractor may invoice the Department monthly for hours worked during the billable period up to 90% of the Contract.  Final payment will be made upon receipt of all deliverables.  Invoices are due by the 15th of the month following the billable period.
Invoices must be addressed to:





Carnitra White, Executive Director





Department of Human Resources





Social Services Administration





311 W. Saratoga Street, Room 930





Baltimore, MD   21201

All invoices must (at a minimum) be signed and dated in addition to including the Contractor’s mailing address, the Contractor’s Social Security number or Federal Tax ID number, the State’s assigned Contract control number, the goods/services provided, the time period covered by the invoice, and the amount of requested payment.


15.
PROCUREMENT METHOD
This award will be made in accordance with Code of Maryland Regulations (COMAR) 21.05.07, Small Procurement Regulations.  Small procurement is defined as the use of procedures to obtain items reasonably expected by the Procurement Officer to cost $25,000 or less.


Minority Business Enterprises are strongly encouraged respond to this solicitation
Small Procurements Rev. 06-2010
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