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1
P R O C E E D I N G S

2
MS. HALL: At this time I’d like everyone to

3
take their seat. We’re going to get started. Good

4
afternoon, everyone. My name is Keosha Hall and I’m

5
the procurement officer for this solicitation. I’m the

6
sole point of contact. I ask that you do not contact

7
any other state representative regarding questions

8
about this RFP. Please direct all inquiries to my

9
attention.

10
On behalf of the Department of Human

11
Resources I’d like to welcome you to the Enoch Pratt

12
Central Library for this pre-proposal conference.

13
Today we will share with you information concerning the

14
request for proposals entitled Residential Child Care.

15
The agency control number for this RFP is SSA/RCC/13​

16
001-S. If you have not already signed in, please make

17
sure that you do so. When signing in please indicate

18
if your organization is a certified MBE or SBR. The

19
department would like to track the participation of

20
these companies in any procurement opportunities. If

21
you have a business card please provide that and that
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1
will satisfy our sign in requirements. Upon signing

2
you shall receive a copy of Amendment No. 2, which

3
provides Section 4.2B of the RFP. So please look at

4
(unintelligible). Also, you shall receive a handout of

5
questions that were asked prior to this conference for

6
your review.

7
Please note that Hunt Reporting is

8
transcribing this conference. When asking questions,

9
please state your name and the name of your company. A

10
transcript of this conference will be made available on

11
eMaryland Marketplace and DHR’s website.

12
At this time we will proceed with the

13
introductions. We will have introductions from our

14
State representatives.

15
MS. FENDERSON: Hello, good morning. Or good

16
afternoon. I’m Carol Fenderson. I’m the contracts

17
manager at the Social Services Administration.

18
MR. AYER: Hi, everyone. I’m Dave Ayer, also

19
at DHR, Deputy Director of Operations at the Social

20
Services Administration. Thanks for coming.

21
MR. REDDITT: Good afternoon. My name is
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1
James Redditt. I’m Procurement Supervisor with the

2
Department of Human Services.

3
MR. INGRAM: Good afternoon. I’m Larry

4
Ingram, Program Manager of Hiring Agreements with the

5
Maryland Department of Human Resources.

6
MS. GREGORY: My name is Shirley Gregory and

7
I’m the Procurement Officer of (unintelligible).

8
MS. BARR: My name is Yvonne Barr. Good

9
afternoon. And I work in the Procurement Division,

10
Deputy Director.

11
MS. HALL: Again, my name is Keosha Hall.

12
I’m the Procurement Officer for this solicitation. I

13
ask that you please hold all your questions until all

14
DHS staff have made their presentations regarding the

15
RFP and I open up the floor for questions. Additional

16
questions, both written and oral, will be accepted at

17
this pre-proposal conference and will be answered at

18
this conference or in subsequent transmittal, posted on

19
the department’s website, or eMaryland Marketplace.

20
Next we will have opening remarks from the

21
DHR Deputy Secretary for Programs, Ms. Thomasina Hiers.
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1
MS. HIERS: Good afternoon.

2
AUDIENCE: Good afternoon.

3
MS. HIERS: Thank you all for coming,

4
especially on this beautiful day in this wonderful

5
weather we’re having in Baltimore. So as you all know,

6
the Department of Human Resources issued a request for

7
proposals, or an RFP, on September 17th to secure

8
residential child care services. And responses to the

9
RFP, which you are all here to get more information

10
about, are due on November 2nd.

11
Now the development of this RFP has been a

12
year-long process. For the first time we will include

13
performance based measures, which will be a part of the

14
contract that will be awarded through this process.

15
The performance based measures are in conjunction with

16
both the mission and the vision of the Department of

17
Human Resources and they are based on a couple of key

18
factors: safety, permanence, and the well being of the

19
children who are in our care. But also they will be

20
consistent with what you are monitored on through our

21
Office of Licensing and Monitoring as well as contract
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1
compliance.

2
And we really want to thank the various

3
stakeholders who worked with us over the past year in

4
the development of those measures. We most certainly

5
appreciate your active interest in ensuring the

6
consistent provision of quality services to the kids in

7
our care.

8
As many of you know, the department’s Place

9
Matters initiative has increased the need for this type

10
of service. One of the tenets of Place Matters is to

11
safely reduce the number of children who are in our

12
foster care system using a broad strategy for family

13
centered practice. And based on the trends and the

14
data that we’ve collected over the past five years with

15
Place Matters, we intend to award 875 beds through this

16
process.

17
Region of the State as well as program type

18
will be given significant consideration while we’re

19
making our award, our award decisions. As you all know

20
there are seven program types and just to be clear I’ll

21
go over them quickly. Developmentally disabled;
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1
diagnostic evaluation and treatment; group homes; high

2
intensity group homes; medically fragile; psychiatric

3
respite; and a new high intensity program referrals

4
with anti-social behaviors. We certainly hope that

5
this information as well as the information we go

6
through today during the course of our department’s

7
solicitation will allow you to put your best ideas

8
forward to provide comprehensive services on behalf of

9
the kids that we all care about, kids who are already

10
there.

11
We are looking forward to awarding these

12
contracts and partnering with agencies like yours to

13
provide quality services for kids in care. So again,

14
we thank you all for coming out today. You have been

15
anyplace else and out in the rain. We’re really

16
looking forward to awarding these contracts. Thank

17
you.

18
MS. HALL: God, that applause is deafening.

19
(Applause.)

20
MS. HIERS: -- all the DHR people.

21
(Laughter.)
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1
MS. HALL: I’m going to start with the

2
objective of the RFP. The Maryland State Department of

3
Human Resources Social Services Administration, again,

4
intends to award multiple contracts to offerors to

5
provide residential child care services in Maryland’s

6
seven program categories. (Unintelligible) but again

7
they are developmentally disabled programs; diagnostic

8
evaluation and treatment programs; group home programs;

9
high intensity group home programs, which includes

10
therapy and group homes; high intensity group homes

11
with programs that include referrals for anti-social

12
behaviors; medically fragile programs; and psychiatric

13
residential programs.

14
The RFP (unintelligible) locations throughout

15
the State and serve children under the care of the

16
department. Contracting resulting from this RFP shall

17
be for a period of three years, beginning on or about

18
April 1, 2013 and ending on or about March 31, 2016,

19
with two one-year options to renew at the sole

20
discretion of the State. Offerors may receive an award

21
for more than one RCC program category and one
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1
geographical region. Awards will be made per section

2
5.7.

3
The department intends to allocate beds

4
(unintelligible) offeror, first based on the number of

5
beds the offeror requests and then the second ranked

6
offeror, with the process continuing, taking into

7
consideration the number of beds at the time of the

8
award (unintelligible).

9
When submitting proposals the closing date

10
will be November 2, 2012 at 3:00 p.m. I will be

11
receiving your proposals at 311 W. Saratoga Street. No

12
other place you need to go for that. You need to come

13
to DHR at that address. I will be receiving them.

14
Requests for any extensions, other date, or times shall

15
not be granted. If you are mailing your proposals keep

16
enough sufficient mailing delivery time to ensure

17
timely receipt of the proposal. All electronic mail,

18
faxing a proposal will not be accepted. You have to

19
physically come in and turn your proposal in to myself,

20
by 3:00.

21
The notice to contractors. If you decide
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1
that you are not going to respond to the RFP we are

2
requesting that you complete and submit the notice of

3
vendors. This will give us some of the information if

4
you are not responding. If you cannot meet the demands

5
for the project, you are just too busy, you don’t have

6
time, we want to know.

7
The revisions to the RFP if we have any,

8
again you will be getting amendments that are approved

9
on the DHR website or eMaryland. It’s important that

10
you acknowledge those amendments when turning in your

11
proposal. If you do not do so, fail to acknowledge the

12
receipt of amendments, it is not believed the offeror

13
is complying with all terms in the RFP.

14
Exceptions to the RFP. The State reserves

15
the right to accept or reject any proposal in part or

16
in whole received in response to this RFP, or to waive

17
or to make cure of irregularities to serve the best

18
interests of the State of Maryland. By submitting a

19
proposal in response to this RFP the offeror shall be

20
deemed to have accepted all the terms and conditions

21
required and set forth in the RFP unless otherwise
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1
clearly noted and explained in the proposal and

2
attachments for transmitting required in Section 4.2B.

3
So if you have any exceptions, if you feel you have any

4
exceptions, we want to know that in your proposal

5
attachment, I’m sorry, in Section 4.2B. You want to

6
fill that out if you do have any exceptions.

7
Corporate registration. All corporations

8
doing business in Maryland are required by law to be

9
registered with the State of Maryland Department of

10
Assessments of Taxation, Comptroller’s Office, as well

11
as the Department of Labor, Licensing, and Regulation,

12
and must have a resident agent. It is strongly

13
recommended that any potential offeror be completely

14
registered prior to the due date for receipt of

15
proposals. If not, offerors, may be disqualified and

16
not considered for final consideration and

17
recommendation for contract award. It is very

18
important when you submit your documents that you use

19
your complete legal business name. We don’t want to

20
have any abbreviations, you know, or anything like

21
that. We want your complete name. So any documents
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1
that you are turning in, please make sure that you do

2
so. It is very important.

3
Your payment terms and invoicing. For each

4
child placed by the LDSS, (unintelligible) of services,

5
if any, to be paid by the department will be the amount

6
set by the IRC or the MSDE Division of Special

7
Education. Contractors will be paid through the

8
Maryland Chessie System and will receive a revised

9
maintenance payment statement, Attachment S, at the

10
beginning of each month for a prior month’s placement.

11
The monthly statement will be calculated based on

12
approved IRC or MSDE per diem and the actual number of

13
days in the previous month that the child was in the

14
contractor’s care. Payment will be made on or about

15
the 23rd of the month (unintelligible).

16
In order to receive an award, a contract

17
award, you must be registered on eMaryland Marketplace.

18
The registration is only valid for one year. And

19
please remember to keep your registration updated. If

20
you are uncertain about the registration, please

21
contact the eMaryland help desk at 410-767-1492.
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1
At this time we will have Mr. Larry Ingram,

2
who will speak to you regarding the Maryland Living

3
Wage. I’m sorry, that’s Maryland Hiring Agreement.

4
MR. INGRAM: Good afternoon, again.

5
AUDIENCE: Good afternoon.

6
MR. INGRAM: Once again, the Hiring Agreement

7
Office has prepared a folder for you. It’s this one.

8
If you would look at it. I can remember from two years

9
ago we made this presentation at the War Memorial. How

10
many were there? Same group. I want to say thank you

11
for honoring your hiring agreement. And the

12
participation from the RCC is great. From the group,

13
second to none. And I thank you for that. It makes

14
our job much, much easier.

15
And so to rehearse the Hiring Agreement

16
Program once again, we want to start out by looking at

17
the left hand side of the folder, where you will see

18
the solicitation clause. I’ll rehearse it with you.

19
Solicitation clause, hiring agreement. By submitting a

20
proposal in response to this solicitation, the bidder

21
or offeror agrees to execute and comply with the
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1
enclosed relevant Department of Human Resources Hiring

2
Agreement. The Hiring Agreement is to be executed by

3
the successful bidder or offeror, excuse me, and

4
delivered to the procurement officer within ten days

5
following receipt of notice by the bidder or offeror

6
that it is being recommended for contract award. The

7
Hiring Agreement will become effective concurrently

8
with the award of the contract.

9
The Hiring Agreement provides that the

10
contractor, Maryland Department of Human Resources, and

11
contracting entity, will work cooperatively to identify

12
and hire qualified current and former family investment

13
program recipients, their children, foster youth, and

14
child support obligors to fill job openings resulting

15
from this procurement in accordance with Section 13-224

16
of the State Finance and Procurement Article.

17
The second item on the left hand side of the

18
folder is the actual contract. We have provided this

19
in advance so that you understand how the Hiring

20
Agreement program works. And of course, if you have

21
any concerns or questions you would contact Ms. Hall.
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1
On the right hand side of the folder you will

2
see we have here a mock introductory letter that we

3
will send to the awardees, welcoming them to the

4
program. The second item is a two-page instruction

5
document. Under that you’ll have the actual job order

6
form. So when you have a job opening you would fill

7
out the form, forward it to us, and allow us three

8
business days to attempt to fill the job opening for

9
you. If we are unsuccessful, or if we forward

10
candidates to you that you deem as not qualified or

11
successful then we will provide what we call a waiver

12
to you, saying you have met the guidelines in the

13
program for this job at this particular job.

14
Under the job order form you will see what we

15
call the data flow form. This is a control form. For

16
those persons that we send to you, we ask that you

17
record your process with them whether they were hired

18
or not hired. And there is space here to let us know

19
just what happened.

20
The last item on the right hand side of the

21
folder will be the tax credit information. It’s a two-
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1
pager here. Many, many of the State contractors that

2
the Hiring Agreement Office works with takes good

3
advantage of the tax credits. Because as you may or

4
may not know, there is no limit to the number of

5
employees you can apply for for tax credits. That is

6
if they qualify, and there are a number of qualifiers.

7
And so we deem this as a good incentive with

8
the tax credits. And we invite you to participate.

9
And as you become the awardee, our office is open to

10
communicate with you. However, prior to becoming an

11
awardee you should contact Ms. Hall.

12
Would there be any comments or questions at

13
this time? Well thank you -​

14
AUDIENCE: I’m sorry. But are we to

15
understand that any hiring that we do for a contract

16
that’s awarded to us must be through this process?

17
MR. INGRAM: Yes, that is correct. Board of

18
Public Works Advisory 2011-1 requires our office to

19
record the job offers made available by the State

20
contractor in each -​

21
AUDIENCE: So --
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1
MR. INGRAM: I’m sorry, go ahead?

2
AUDIENCE: So the candidate pool that we

3
would draw from are highly specialized direct care

4
positions, which are upon which the quality of care we

5
are giving are dependent, that candidate will be

6
restricted to what you are offering?

7
MR. INGRAM: Yes and no. Yes in that if the

8
job opening is a result of this contract for the

9
services you give for the State of Maryland, yes it’s

10
required. But let me show you this. I think a lot of

11
contracts, in doing pre-bid conferences and so forth,

12
they feel that we don’t have a pool of folk that would

13
qualify for much at all but that’s not the case. We

14
are, we are selecting, not selecting, but yes,

15
selecting from six populations statewide. And so at

16
one point when the program initially started out and

17
the whole legislation, we were only dealing with one

18
group. This one group tended to have low academics,

19
low skill sets, that sort of thing. So I can

20
understand your concern. But yes, again under Section

21
13-224 of the State Finance and Procurement Article,
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1
yes. That is the statute and the law as it’s written.

2
Yes, right here?

3
AUDIENCE: Does the law require preference in

4
assessing the referral, or it must hire? If you have

5
an opening, you send us somebody, that person is

6
interviewed and there is two other candidates, let’s

7
say. Maybe one of your district employees that you are

8
advancing to another job, or somebody else. And in

9
your assessment, Candidate A is better than the

10
candidate that you referred. Must you still hire the

11
candidate referred by the State?

12
MR. INGRAM: That’s an excellent question and

13
I’m glad that you asked it. I see my Executive

14
Director there. But yes, we have an answer. Therefore

15
you, number one, this is how the program works. So you

16
have a job opening that’s a result of this procurement,

17
or your procurement contract with the State regardless

18
of contract. You would forward that job opening to our

19
office. We would send you qualified candidates. As

20
you know, it costs a lot to recruit, hire, and retain.

21
Some of that is on us and it’s designed to be helpful
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1
but not to be a hindrance, as we are business friendly.

2
The way the program works is this. We are

3
allowed three days, we use the term preferential hire,

4
we don’t want to scare you to death. But we are

5
allowed, the law, or the statute, allows us three

6
business days. When we send you candidates a decision

7
has to be made on those candidates prior to advertising

8
someplace else or opening those candidates and

9
comparing them to the universe. That’s not allowed. A

10
decision must be made on the candidates that we send to

11
you. And if none of those should be found to be

12
suitable, just let us know why. Then you can move on

13
to the next process.

14
And I would also like to add that even as far

15
as recruiting from within the only law that I know, and

16
this applies in State services. I don’t know what the

17
law is for the private sector. However, if it’s a

18
State position for example and there is an opening, the

19
employer would be required to offer the position to

20
laid off employees if they are eligible or they

21
qualify. They would have to notify, send them a
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1
telegram and allow them seven days to respond. But

2
we’ve had a number of issuances whereby, issues whereby

3
a company wants to promote from within, or that sort of

4
thing. There is, there are no allowances made for that

5
in the program. However, I’d like to assure you that

6
this program is business friendly and we understand the

7
dynamics if you have someone you want to award and so

8
forth. And we deal with each one on a case by case

9
basis.

10
The lady in the red behind you?

11
MS. HALL: -- we’re going to hold all

12
questions to the end. We want to stay on schedule, so

13
we’re going to hold all questions until the end. Thank

14
you.

15
MS. HALL: Next we’re going to have Mr. James

16
Redditt to speak to you regarding the minority business

17
enterprise (unintelligible).

18
AUDIENCE: Can you speak up?

19
MS. HALL: Next we’ll have Mr. James Redditt

20
who will be speaking to you regarding the minority

21
business enterprise requirement.
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1
AUDIENCE: Thank you.

2
MS. HALL: You’re welcome.

3
MR. REDDITT: I think the microphone kind of

4
got turned away from the podium and that’s why you

5
couldn’t hear Ms. Hall. Good afternoon, everyone. My

6
name is James Redditt. And I have been tasked with the

7
responsibility of sharing information with you

8
regarding the Department of Human Resources Minority

9
Business Enterprise information as it pertains to this

10
RFP. The information that I am going to be speaking on

11
is covered in Sections 2.31 through 2.35 of the RFP.

12
First of all, I’d like to know how many are

13
minority business enterprise vendors here? If you are

14
could you stand so that we can identify how many are?

15
Can you all stand if you are an MBE? Excellent.

16
Excellent. Excellent. Thank you all for coming.

17
Let’s go through all the sections regarding

18
the Minority Business Enterprise Program as it relates

19
to this RFP. First, Section 2.31. It simply reads

20
that minority business enterprises are encouraged to

21
respond to this solicitation. And this is in terms of
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1
MBEs that are going to be prime contractors.

2
Section 2.32, Minority Business Enterprise

3
participation. An offeror shall structure its

4
procedure during the course of the work required in

5
this contract to attempt to achieve the minority

6
business enterprise goal as stated in the RFP. If you

7
are awarded the contract resulting from this RFP you as

8
the contractor are agreed to exercise all good faith

9
efforts to carry out the MBE requirement as set forth

10
in the RFP.

11
Section 2.33, MBE Subcontracting Goal. An

12
MBE subcontracting participation goal of five percent

13
of the total contract dollar amount has been

14
established for this procurement for offerors with 25

15
or more beds total. The MBE subcontracting

16
participation goal is applicable whether a single RCC

17
program category or multiple RCC program categories are

18
served and the average number of beds is 25 or more.

19
When you submit a proposal in response to the

20
RFP you agree that this dollar amount of the contract

21
will be performed by certified minority business
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1
enterprises. You must be sure that any proposed MBE

2
subcontractors are registered with the Maryland

3
Department of Transportation as a certified MBE in the

4
category for which they will be providing the proposed

5
service.

6
Section 2.34, MBE Participation Requirement.

7
In Section 2.34B offerors agree to exercise all good

8
faith efforts to carry out the requirements set forth

9
in this solicitation. These good faith efforts, and

10
I’m going to stress what these good faith efforts are,

11
may include but are not limited to identifying specific

12
work categories within the scope of the procurement to

13
focus subcontracting, soliciting minority business

14
enterprises in writing at least ten days before

15
proposals are due describing the identified work

16
category and providing instruction on how to bid on the

17
subcontracts, and attempt to make personal contact with

18
MBE soliciting and documenting these attempts. And

19
again, I stress these good faith efforts. They are

20
going to come up a little later in this presentation.

21
In Section 2.34, Solicitation and Contract
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1
Formation. An offeror submitting a proposal in

2
response to this RFP must complete and submit with

3
their proposal Attachment F, which is the MDOT

4
certified MBE utilization and fair solicitation

5
affidavit. It is important that this form is complete

6
and submitted with your technical proposal. In Section

7
1 of the affidavit you are only to check one of the two

8
boxes that are included. You would check box one if

9
your intent is to meet the entire MBE subcontract goal.

10
You would check box two if you are unable to meet the

11
entire goal and you desire to ask for a waiver in whole

12
or in part.

13
In Section 4 of the affidavit you must

14
complete all boxes for all MBE subcontractors being

15
utilized during the contract period. You will list the

16
name of the MBE firm, the MBE certification number and

17
registered with the MDOT website. You would also list

18
the Maryland employment identification number for the

19
MBE subcontractor. You would identify the specific MBE

20
category for the minority business enterprise

21
subcontractor. And that includes whether they are a
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1
woman owned MBE or if they belong to one of the ethnic

2
categories that are listed in that section. You would

3
also identify the percentage of the total contract

4
dollar value to be provided by the MBE, and you would

5
also include a description of the work to be performed

6
by the MBE. And this work must be directly related to

7
the services required in this RFP.

8
Please also make sure that you sign and date

9
this affidavit on the last page. Please remember that

10
this is an affidavit and your signature indicates under

11
the penalty of perjury that the information included is

12
true and accurate.

13
The failure to complete and submit this

14
affidavit will result in your proposal being deemed not

15
reasonable susceptible for contract award. If the form

16
is not returned, in other words your proposal will be

17
dropped from consideration for a contract award. So it

18
is essential that the form is included with your

19
proposal when it is submitted. And that is a

20
(unintelligible).

21
If you have been notified that you are, that
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1
your proposal has been recommended for contract award,

2
you must complete and submit certain additional

3
documentation. First you must complete and submit

4
Attachment G which the Outreach Effort Compliance

5
Statement, which is a form which outlines the goal, the

6
good faith efforts made by your organization to reach

7
out to MBE vendors in an attempt to achieve the MBE

8
subcontracting goal for this RFP.

9
In addition for each MBE subcontractor that

10
you had listed on the affidavit when you submitted your

11
proposal you must also complete Attachment F, which is

12
a Subcontractor Project Participation Certification.

13
Which is your agreement with the MBE subcontractor to

14
provide the services as described on the MBE affidavit.

15
These forms must be signed by both the prime contractor

16
and the subcontractor, and must be returned to the

17
procurement officer, Ms. Hall, within ten days after

18
notification of apparent contract award. Failure to do

19
so will result in a determination that the offeror is

20
not responsible and therefore not eligible for contract

21
award. If an award determination has already been
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1
made, the award is voidable.

2
In Section 2.34D, this section is talking

3
about the waiver. If when you submitted your MBE

4
affidavit you acknowledged an attempt to only complete

5
a portion of the MBE subcontracting goal, and you

6
stated your intention to request either a full or a

7
partial waiver, once you have been notified of

8
recommendation of apparent award you must submit a

9
request for a waiver for that portion of the MBE

10
subcontracting goal that you are unable to complete.

11
You must submit this request within 10 days after

12
notification of apparent award. This waiver request

13
should include your reason or reasons for not being

14
able to achieve the full MBE subcontracting goal. You

15
must include with your waiver request your documented,

16
again demonstrating your good faith effort to achieve

17
the MBE goal.

18
Which is the MBE Unavailability Certification, which is

19
completed for each MBE subcontractor that you reached

20
out to, that you attempted to, you know, to acquire to

21
perform services under the RFP but for whatever reason
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1
they were unable to provide the services at the time

2
that you requested it and you submitted it. So each

3
one of those subcontractors must have an unavailability

4
certificate completed.

5
Please be advised that waivers are not

6
automatically granted by the department. And if a

7
waiver request is not approved the offeror’s proposal

8
will be dropped from consideration for contract award.

9
So please, keep that in mind when you submit your

10
request for a waiver. And again, I stress that you

11
ensure that if you have to submit a waiver, ensure that

12
your good faith efforts are well documented and that

13
documentation is submitted with your request for a

14
waiver.

15
In Section 2.34E, amendments for unforeseen

16
purposes, any changes to the Certified MBE Utilization

17
or Fair Solicitation Affidavit prior to or after

18
contract execution must be approved in accordance with

19
Code of Maryland Regulation 21-11-03-12 prior to

20
allowing any new MBE to begin work on the contract.

21
The apparent awardee shall immediately notify the
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1
procurement officer regarding MBE changes prior to the

2
contract execution. Once the contract has been

3
executed, the contractor shall notify the State project

4
manager regarding any MBE changes needed. MBE changes

5
may only be executed by the procurement officer via a

6
contract amendment. And again, no new MBE can begin

7
any work until the MBE change has been approved by the

8
department.

9
In Section 2.34F, Contract Administration

10
Requirements. During the term of the contract the

11
contractor will complete and submit on a monthly basis

12
Attachment K, which is the prime contractor unpaid MBE

13
invoice report, which is a report listing any unpaid

14
invoices over 30 days old and received from any

15
certified MBE subcontractor the amount of each invoice

16
and the reason payment has not been made. In addition,

17
each MBE subcontractor will complete and submit on a

18
monthly basis Attachment F, which is the Subcontractor

19
Payment Invoice Report. Which is the report that

20
identifies the prime contractor and lists all payments

21
the subcontractor received from the prime contractor
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1
during the previous 30-day period as well as any

2
outstanding invoices and the amounts of those invoices.

3
These reports are to be submitted, again, on a monthly

4
basis and they are submitted both to the State project

5
manager as well as to the DHR MBE liaison. And these

6
are also, there are also in this section requirements

7
regarding documentation and record keeping and I would

8
call your attention to those as you read through the

9
RFP.

10
In Section 3.25, the Prompt Payment Policy.

11
It is the policy of DHR that if a subcontractor has

12
performed services under a State contract they should

13
be paid by the prime contractor and they should be paid

14
promptly. The State does allow the department several

15
remedies if there is an undisputed amount a prime

16
contractor is withholding from paying a subcontractor,

17
including but not limited to withholding contract

18
payment to the prime contractor until the undisputed

19
amount has been paid, or the department paying the

20
undisputed amount to the subcontractor and reducing the

21
contract payment to the prime contractor by the amount
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1
of the payment made to the subcontractor.

2
In addition, there are several remedies

3
listed in this section if prime contractors are in

4
material noncompliance with the MBE subcontracting

5
requirements of any contract awarded as a result of

6
this RFP and these remedies are up to and including

7
termination of the State contract.

8
Thank you all very much for your attention.

9
MS. HALL: Thank you, Mr. Redditt. Now

10
Shirley Gregory will speak to you regarding the

11
Maryland Living Wage requirements.

12
MS. GREGORY: Good afternoon. Everyone when

13
you signed in, you were all given a blue pamphlet. It

14
looks like this. And I just want to bring to your

15
attention before I start reading the very first one in

16
number one is the correct figure for Living Wage. And

17
on page five, number 20 is the old rate that is not

18
correct.

19
This is actually brought to us from the

20
Maryland State Department of Labor and Licensing and

21
Regulation entitled Maryland Living Wage frequently
HUNT REPORTING COMPANY 
Court Reporting and Litigation Support 
Serving Maryland, Washington, and Virginia 
410-766-HUNT (4868) 
1-800-950-DEPO (3376)

1
asked questions. This handout contains additional

2
information about Maryland Living Wage Law.

3
The Living Wage Law requires certain

4
contractors and subcontractors to pay a minimum wage

5
rates to employees working under certain State services

6
contracts. State contracts valued at $100,000 or more

7
may be subject to Maryland Living Wage. Effective

8
September 28, 2012 contractors and subcontractors

9
subject to the Living Wage Law shall pay each covered

10
employee at least $12.91 per hour if State contract

11
service is valued at 50 percent or more of the total

12
value contract are performed in the tier one area. If

13
State contract service is valued at 50 percent or more

14
of the total contract value are performed in the tier

15
two area contractors and subcontractors shall pay each

16
covered employee at least $9.70 per hour.

17
The specific Living Wage rate is determined

18
by whether the majority of services take place in tier

19
one area or tier two area of the State. The tier one

20
area includes Montgomery, Prince George’s County,

21
Howard, Anne Arundel, and Baltimore County, and
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1
Baltimore City. The tier two area includes the

2
counties in the State that are not included in tier

3
one. If a business has operations in the areas with

4
two different wage tiers, the rate you pay will be

5
determined by the area where 50 percent of more of the

6
total contract value is performed. If the employees

7
who perform the services are not located in tier one or

8
tier two, the Living Wage rate will be based upon where

9
the majority of the recipients of the services are

10
located.

11
Additional information regarding the State

12
Living Wage requirements is contained in Attachment M

13
of the RFP, entitled Living Wage Requirements for the

14
Service Contract and Affidavit of Agreement. The

15
Maryland Living Wage Law is administered by the

16
Department of Labor, Licensing, and Regulation.

17
Additional living wage information pertaining to

18
important obligations may be found by going to the

19
Maryland State Department of Labor, Licensing, and

20
Regulation, DLLR, website, at www.dllr.state.md.us and

21
clicking on Living Wage.
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1
Note, the Living Wage are subject to

2
additional adjustments by DLLR. However, the

3
contractor’s price under the contract may not change

4
because of pending Living Wage adjustments. Are there

5
any questions on that? Thank you.

6
MS. HALL: Thank you. Now we have Carol

7
Fenderson, who will give you the specifications.

8
MS. FENDERSON: Good afternoon again. I’m

9
Carol Fenderson. I’m the Contract Manager at SSA. And

10
I’m going to be talking about the specifications

11
section and the requirements for the specific program

12
areas, as well as reports. And I am not going to read

13
through all the sections. I’m just going to highlight

14
the key areas. And if you want to follow along I’m on

15
page 38 of the RFP, is where it starts.

16
Ms. Hiers and Ms. Hall have already talked

17
about the background. We’re looking to award 875 beds

18
in seven program areas. And I’ll talk specifically

19
about the program areas towards the end. And the

20
general requirements, which is on page 42, contractor

21
shall have a current, valid Maryland license. And they
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1
are to operate 24 hours a day, 365 days a year, and

2
comply with all federal laws, regulations, policies,

3
DHR policies, and standards.

4
The organizational structure, the thing that

5
I want to point out there is that all agencies or

6
contractors need to have a board of directors. The

7
board of directors is an advisory board that represents

8
the governance, financial management, and expertise and

9
gives advice to the agency.

10
Staff security, I want to point out that all

11
staff have to be cleared through Child Protective

12
Services and criminal background services. Medical

13
physicals have to be done, tuberculosis, that’s a

14
requirement. So if you have, while you’re reading

15
through these, like I said I’m not going to read

16
through all of them. If you have questions you can ask

17
them at the end and I’ll just point out and highlight

18
areas.

19
There’s a mandatory incident reporting on H.

20
And that’s for incidences that either a resident or a

21
staff has engaged in an event that is significantly
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1
distinct from the normal routine and procedure. So if

2
it’s just normal behavior management, slamming doors of

3
children, that’s not an incident. It’s the

4
significant, out of the norm occurrences, safety, well

5
being of children.

6
I want to point out on K, quality assurance.

7
Contractor is required to have an ongoing quality

8
improvement plan. So it’s part of your everyday,

9
normal routine administrative duties. You should be

10
overseeing to make sure that all COMAR requirements are

11
happening. All the quality type services that you give

12
to the kids, that that’s routinely being conducted and

13
it’s there. So when the monitoring staff, or even the

14
contracted monitoring staff, go out they can see that

15
you have this system in place to care for the children.

16
For L3, for contractors with multiple site

17
locations, you can’t move a child from one of your

18
locations to another location without getting

19
permission from the LDSS staff, the local Department of

20
Social Services staff. You have to get approval if you

21
are moving from one building to another building within
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1
your organization. That has to be prior approval.

2
Unless of course it’s an emergency situation, then you

3
have to tell people within 72 hours.

4
Of course under M, Maryland functions and DHR

5
functions under the family centered practice model. And

6
all agencies and contractors need to align their

7
principles around the family centered practice model.

8
And there is an attachment to the contract or the RFP

9
that has the information about that.

10
Transportation and visitation on N.

11
Contractors are required to provide transportation

12
equipment to all medical, mental health appointments,

13
school, educational, extra curricular, vocational,

14
activities, recreational, transportation for visits.

15
In other words, anything that child will need to have

16
their well being supported, their medical needs

17
supported. Anything that any other child would have in

18
their life, transportation needs to be provided.

19
P, CANS assessment tool. The contractors are

20
required to complete a CANS assessment within 30 days

21
of a placement of a child in the (unintelligible)
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1
system. And there is two attachments on the RFP that

2
talks about what (unintelligible) and what is a CANS

3
tool. But the requirement is that one be completed

4
within 30 days of a child placement, every three months

5
thereafter, and one upon discharge. And that will be,

6
David will be talking about the performance measures

7
later on and that is part of the performance measures.

8
Education, I want to point out on S,

9
Education. The contractor must ensure that each child

10
in placement attends a local school whenever feasible

11
and appropriate, consistent with COMAR regulations. So

12
a child, if at all possible if a child does not have an

13
IEP for them to be in a private school setting, if at

14
all possible they need to be in a public school

15
setting. And that’s per COMAR regulations.

16
U, Ready by 21 Initiative. Maryland aligns,

17
DHR aligns itself with the Maryland’s Youth Matter

18
practice model, and that’s also an attachment. And

19
that’s the State of Maryland. And that is for youth

20
apparently to get ready by 21. The benchmarks are

21
education, housing, mental health, employment,
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1
financial literacy, self-care, and a whole probably

2
cadre of other things that the child needs to have.

3
V is discharging. The contractor shall not

4
eject a child who meets the contractor’s profile and

5
only discharge children from the program under the,

6
there is a list of reasons. And those are the only

7
reasons a child should be discharged from the program.

8
That’s on page 51. I’m not going to go through that.

9
But if the child fits your profile and, you know, the

10
agency is just not, repeatedly the child is not

11
following rules that is not a reason to discharge the

12
child. There are specific reasons 83H.

13
Record keeping, the only thing I’m going to

14
say about record keeping area, it should be the other

15
parts of that area, is that for group homes covered by

16
the State’s Medicaid rehab option, the contractor shall

17
comply with the requirements in COMAR and maintain the

18
documentation as required. There’s also a monthly

19
document, when we talk about reports that have to be

20
submitted, there has to be a report submitted monthly,

21
I believe, to the Medicaid rehab people.
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1
X is contract monitoring. All contractors

2
will need to comply with all the processes and requests

3
made by the Contractor Monitoring Unit in conducting

4
monitoring and oversight duties during the term of the

5
contract.

6
Y, problem escalation procedures. The

7
contractor must maintain a problem escalation procedure

8
for both routine and emergency situations, and it has

9
to be submitted no less than ten days prior to the

10
beginning of the contract and within ten days after the

11
start of each contract year. And it tells you where

12
you need to submit it in the RFP.

13
3.4.1 is specific requirements for each

14
program area. I’m only going to say a few things about

15
this. All contractors are required to be licensed

16
under COMAR 14.31. For contractors who are licensed by

17
DHMH, they have to follow COMAR 14.31, which is the

18
RCC, residential child care requirements. In addition,

19
the DHMH licensed have to be, follow the 21.10.07 COMAR

20
requirements.
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1
Any of these programs, seven program areas,

2
if the care and supervision is high, then there is a

3
statement in there that states that the established IRC

4
and MSDE rate shall include all services for the

5
population, including a one to one staff to child

6
ratio. And that’s under care and supervision, on the

7
levels of intensity is high.

8
All of the areas, specific areas, we

9
currently contract with except for this new program

10
type called girls with anti-social behavior. That’s a

11
high intensity DGASP. We have gotten requests from the

12
local offices. We have teenaged girls who have been

13
very difficult to place in the last several years. And

14
we’ve gotten requests from the local Departments of

15
Social Services to try to contract for this type of

16
service. And these are young women who are just

17
verbal, they present with verbal altercations, violence

18
against property and people. They have limited ability

19
to reflect on the issues of self-control. So this is

20
for 15 beds. It’s three to four children in a

21
facility. And one child, one youth per bedroom, one
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1
girl per bedroom. And the rate would be, this is

2
considered a new program for providers. And so in the

3
submission of the proposal you would submit your budget

4
packet, and this is outlined in the budget section of

5
what, for the programs and what you should do. You

6
submit the budget packet to the procurement office.

7
And they will submit that information to the IRC. And

8
then those are supposed to be under the miscellaneous

9
rate setting process.

10
We’ll go back to page 70 which has the

11
beginning of the reports. Reports that are due, either

12
ongoing, monthly, or when requested. Service plans are

13
due 30 days after the placement and every 90 days

14
thereafter. And a copy of that needs to go to the

15
social worker. Diagnostic and treatment programs, they

16
have a 60-day turn around, their assessments, the

17
diagnostic assessments.

18
Of course we talked about the CANS assessment

19
and that has to be completed again within 30 days of

20
placement, every three months thereafter, and upon

21
discharge.
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1
We talked about the Medicaid rehab option.

2
If a contractor is covered by the State Medicaid rehab

3
option then they have to submit by the 10th of each

4
month an attendance sheet. And there’s an email

5
address of where that attendance sheet goes. The

6
attendance sheet is also an attachment in the RFP.

7
Fiscal audits are due December 2nd of each

8
year, as well as the contractor ending report. And

9
where they need to go and the details regarding each is

10
an attachment.

11
At any time there may be ad hoc miscellaneous

12
reports during the year. We collect a lot of data.

13
Sometimes we have to ask providers to provide that data

14
in order for us to include the services that we do. We

15
look at trends. We do a number of things. And the

16
contractors are to respond when we ask for that

17
information.

18
And I do want to remind people that when they

19
are responding to this RFP they really should be

20
looking at the details of what the RFP is asking for

21
and responding as thoroughly as possible when they are
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1
responding to this RFP.

2
MS. HALL: Thank you, Ms. Fenderson. Now we

3
will have Mr. David Ayer. He will go over the RCC

4
performance measures.

5
MS. FENDERSON: And it’s going to take a

6
couple of seconds because we have to put the screen

7
down and get our projector.

8
MR. AYER: Hi, everyone. How are you doing?

9
My name is David Ayer, Deputy Executive Director of

10
Operations in Social Services Administration for DHR.

11
And I’m pleased to be able to walk through the

12
performance section of the RFP that covers pages 59

13
through the top of page 70. And this is DHR/SSA’s

14
first step at performance measures in the contracting

15
process for residential child care facilities. And I’m

16
familiar with doing this in other situations over the

17
years. I look forward to applying it here. And I

18
think we are taking a good first step here at SSA with

19
the measures we have selected. And it was based on a

20
considerable amount of input from the provider

21
community. The performance measures outlined in this
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1
section will be used as part of both the evaluation of

2
proposals for award, awarding contracts, as well as

3
monitoring contract performance.

4
And just briefly, it’s been touched on

5
earlier, there are four basic areas. Child safety,

6
including a couple of measures relating to staff

7
security and maltreatment while in foster care. The

8
other area is licensing and monitoring, looking at

9
three measures in that. Licensing sanctions, existence

10
of being on the SSA hot list, and timeliness of the

11
audit submission, of the fiscal audit. The third area

12
is child well being. Which starting out we’re looking

13
at CANS compliance, which has been mentioned. That’s

14
the Child and Adolescent Needs and Strengths scale.

15
Finally, those three, those first three will be used

16
for awarding the contracts, helping to determine the

17
award for the contracts. The fourth area is child

18
stability, (unintelligible) and permanency. And that’s

19
only going to be used during the contract period, when

20
we are under contract. And it’s an incentive based

21
kind of measure.
HUNT REPORTING COMPANY 
Court Reporting and Litigation Support 
Serving Maryland, Washington, and Virginia 
410-766-HUNT (4868) 
1-800-950-DEPO (3376)

1
So I’m going to touch on just a couple of

2
highlights and do a little walk through relating to the

3
performance section here. And I’m going to start with

4
the child stability and permanency measure which will

5
be used during the contract period along with the child

6
safety, licensing and monitoring, and child well being

7
measures. And this one, as I said, an incentive based

8
measure. We’re looking at first and foremost when a

9
child is placed into RCC group homes that they are in

10
least restrictive, appropriate placements. And we want

11
obviously children to thrive and develop as they go

12
through their services with you. And stability leads

13
to helping make good connections with, hopefully with

14
their parents with whom they may be reunified or other

15
caring adults, both in the group homes as well as maybe

16
beyond, the next step beyond the group homes for good

17
strong connections with caring adults.

18
And consequently this child stability

19
permanency measure will help to bring about positive

20
exits. And they may not, when they leave your group

21
home they may not exit completely from foster care.
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1
But we want to see the extent to which they are able to

2
go to a less restrictive kind of placement as they make

3
the next step. Or they may in fact leave foster care

4
altogether. And we would like to see that to be a

5
permanent kind of exit, reunification with their

6
families, adoption with another, a couple of caring

7
adults, or a guardianship. And so we will be

8
developing the baseline and the measures on this as we

9
move forward and get ready for the contract. And this

10
will be an opportunity to earn incentive points as part

11
of the contracting period.

12
Now what I’m going to do is spend a few

13
minutes with a couple of examples here and walk you

14
through a couple concepts on, and how these attachments

15
that are part of the RFP material link with the section

16
on reporting performance measures.

17
And let me ask this. Can folks hear me if I

18
step away from the mike? Can folks hear me all right?

19
All right. So I wanted to walk through this concept of

20
a minimum standard. And it’s brought up throughout the

21
beginning, from the beginning of this section on
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1
performance requirements. And what I’m going to do is

2
turn to, bear with me, Attachment Z. And you should

3
have, you should have color coded pages with you. So

4
you may not see as clearly what’s up on the screen

5
here. But I wanted to just walk through this and

6
explain this idea of the minimum standard.

7
This will be applied during the contract

8
period as part of performance measurement monitoring.

9
The purpose is to ensure that certain standards of,

10
that signify agency health and robust operation are

11
maintained over time. You know, like families keeping

12
an agency in good shape is a key to ongoing success

13
with it, the children and families that we serve. So

14
bear with me. Let me walk, see if I can do this.

15
This is a listing of providers. And let’s

16
just say that there are a number of different kinds of

17
placement categories. We’ll just say this is the group

18
homes. And on this chart here you see them listed.

19
And this is all fictionalized. There’s a lot of names,

20
or alphabet letters. But they have been sorted in this

21
report from the highest total score compiled from along
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1
the different measures to the lowest. And this is for

2
awarding the contracts. This is not the sole basis for

3
awarding the contracts, but this is part of it. Once

4
we get to a point of awarding the contracts we will

5
know in part how among the providers that were awarded

6
contracts, we will know what their proposed, or what

7
their contract beds will be. That that eventually adds

8
up to a cumulative number of beds. So in this example

9
here, 365 is how many beds that we needed to fill

10
statewide for that particular type of group home. And

11
so when we look at the provider that’s at that level,

12
that fills out the 365 beds that we needed, we see that

13
they hit that low score, that’s the lowest score for

14
that series. That’s 75. So 75 is the minimum standard

15
for that type of group home.

16
And then below that, these are the providers

17
that did not get a contract. And they are listed with

18
a decreasing range of total scores in relation to the

19
performance measures. But in any event, for this type

20
of group home 365 beds are filled and that puts us at a

21
minimum standard of 75. So that’s the first point that
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1
I wanted to get across, and then you understood what

2
this is showing.

3
Now the next part is as we, and that is for

4
awarding contracts. So the next part is as we are in

5
contract we want to maintain among the providers that

6
are serving this type of placement for us, we want to

7
make sure that they maintain it at 75 or above level.

8
At least at a 75, and I’ll explain in a moment that

9
that minimum standard could rise a little bit over

10
time. But at the starting point it will be 75 as we

11
move into the first year’s worth of the contract.

12
Let me see. Now hold on one second. Let me

13
now shift to -- okay. So let me, so we’re going to

14
jump forward now. We’re in contract and I’m going to

15
jump to what is page 64 of the RFP. Now we can’t, we

16
can’t see everything here, and I’m not going to walk

17
through all this. But what this does is it gives you

18
an idea as to we’re going to be providing reports to

19
all of the providers who are in contract on a quarterly

20
basis to let you know where you stand in relation to

21
performance measures. And page 64 here gives an
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1
example of this Provider C. And to help you follow

2
through this example here we also can flip the page to

3
the Z-1 attachment. And so recall that we have a

4
minimum standard of 75 for this group, for this set of

5
group homes. And based on the first weeks, say this is

6
the first quarterly run of the performance report for

7
Provider C, you can read through in detail why then end

8
up with the particular points that they get as a result

9
of the work that they have done. There is a subscore

10
of 72.5. And then we have the incentive points that

11
kick in as we’re under contract for child stability and

12
permanency. And so that adds a little bit more, .8,

13
just about under a point. That leads us to a total

14
calculation, or total score, of 73.3 which on, and I’m

15
not going to break, does everyone have this? I could

16
jump to it. But on this sheet here you can see that

17
Provider C is just below the yellow band here, the

18
yellow banded one. Just below that you can see that

19
there is Provider C with its score of 73.3. Which

20
corresponds directly to this page 64. So if you really

21
want to have a nice crosswalk between the numbers that
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1
show up here and how they were derived, go to page 64.

2
Provider C is the exact example that’s used in the

3
Attachment Z-1 here.

4
And so the other point is that we have a

5
situation where Provider C, at 73.3, has actually

6
during the first quarter of its operation fallen below

7
the minimum standard of 75. Okay? So now I’m going to

8
switch to actually the rest of that Z-1 attachment.

9
Because I want to show you, we’ll push down a little

10
bit here, I want to get all the verbage in here. And

11
so you can see, here is C. And C falls into what’s

12
called within ten percent of the minimum standard. It

13
says MS and in this it stands for minimum standard. So

14
minimum standard, as I’ve talked about, refers to the

15
lowest performance rating among RCCs in that program

16
category, group home. So within ten percent. All that

17
means is that if you take the 75, and then you take ten

18
percent of 75, right? That’s 7.5. So then you take

19
75, minus 7.5, is 67.5. So any score for a quarterly

20
period that in this instance falls between 67.5 and 75

21
is so called within ten percent. You have dropped down
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1
a little bit below the minimum standard. Not a great

2
thing. But you are within ten percent of being at the

3
minimum standard. And that is what has happened to C.

4
Now I won’t belabor it but you can figure out

5
from the sheet that you have here that E has dropped a

6
little further. Their total score is 53.6. And that

7
falls below the 67.5. And so that means that they fall

8
into this category, which is below 10 percent of the

9
minimum standard. And that’s not, you know, neither is

10
great. This is actually a little worse spot to be in.

11
So you don’t want to fall down here. But that’s where

12
he’s gotten himself or herself into, is below ten

13
percent of minimum standard.

14
So that's the little walk-through again, and

15
you can sort of pivot between page 64 and these two

16
attachments here to understand that relationship. And

17
so, what I wanted to do is, the use of this -- well,

18
that's the use of that. And yeah -- and those were the

19
basic points that I wanted to make here. And what I'm

20
going to do now is jump back to page -- let me see if

21
there's any other point on page 67 of -- you know --
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1
that I might want to make. My page 67 -- ah, yes, of

2
course -- I need to take a moment here. So, depending

3
on whether you fall in the category of within ten

4
percent, this is the progression of steps that take

5
place during the next couple quarters, versus down

6
below here, that's chart E -- that's chart E1. This is

7
the progression of steps that take place if you fall,

8
like provider E did, below ten percent of minimum

9
standard.

10
So, we'll take first things first. So, what

11
happens is, okay, so you're provider C, and you're

12
within ten percent, and that's where you were at the

13
most recent quarterly review. So, at the next

14
quarterly review, we want to see some progress,

15
obviously. The -- first and foremost, as you can see

16
from A -- row A there, that it had a corrective action

17
plan that's going to be required. And the goal, of

18
course, is going to get above that minimum standard

19
again, as we would like you to be. And at the next

20
quarterly review, there are a few different ways that

21
this could play out. If -- so B1, if store meets or
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1
exceeds the minimum standard, you close the cap. No

2
further action is required, we keep moving along in

3
time. If your score is still within ten percent, then

4
a new cap is required, an updated cap, and at this

5
point, no new admissions will be allowed for that group

6
home.

7
Now, if you -- and this is in the next

8
quarterly review, if you fall -- if you're falling

9
below ten percent, then the contract would be

10
terminated. Now, the C level rows have to do with the

11
situation where the prior quarterly score, and that's

12
the B -- that's the B quarter, as it were, was within

13
ten percent. So, on B, you made it to two. You didn't

14
make it to one, which would have ended everything.

15
You're still in two, fortunately, if you didn't end up

16
in the third category there. So, you're at -- you're

17
still in the ten percent for now the second quarter up.

18
So, if you meet or exceed the minimum standard after

19
the second quarter, then you close the cap, and you can

20
accept new admissions. So, you're -- again, you're on

21
your way again.
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1
But then, there's group C2. You're either

2
within the ten percent, or you've fallen below ten

3
percent. Terminate contract. And so, that's what

4
happens when you start out at the within ten percent

5
range and given quarterly review. So now, what happens

6
is, if you should start out like provider E did -​

7
remember, they were at 56 or wherever they were. Where

8
were they? Fifty -- whatever, I can't read that. So,

9
they were below ten percent, right? So, not good,

10
right? So, you're starting that -- a cap is required,

11
no new admissions from the get go. The goal is to

12
increase the score -- I mean, at least to, at the very

13
minimum, you've got to start getting up to within ten

14
percent, and then hopefully climb out of that, right?

15
So, at the next quarterly review, the drill's

16
sort of the same here, with -- there are higher stakes,

17
though. So, if you meet or exceed minimum standard,

18
close cap, accept new admissions. If the score's

19
within ten percent, that's an -- that's good. You're

20
heading in the right direction, but you still have to

21
update cap and still no new admissions. If you're
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1
still in the below ten percent range, terminate

2
contract.

3
And then, C, just like it did up above, it

4
refers to B2, if you're still in the within ten percent

5
range. So, if your score meets or exceeds the minimum

6
standard, that means that you bumped up, yet again.

7
Now, you're up above minimum standard. Close the cap,

8
and you can accept new admissions. If your score is

9
either within ten percent or below ten percent,

10
terminate contract. So, that's how it plays out.

11
There will be these quarterly reports that come out,

12
and if you fall into this within or below ten percent

13
range, these are the things that will kick in and all

14
will work.

15
I will say, and I could have said this

16
earlier, you will mostly be able to keep track of how

17
you're doing over time even before you get the official

18
quarterly report, because you'll have a pretty good

19
sense of what it takes to meet standards on these.

20
Okay, so that's what I wanted to say about

21
that. Let me see -- the -- page 66, I'm not going to
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1
take a lot of time with it. I think it sort of

2
explains itself for the most part, but just a quick

3
word here. So, as we consider options -- we have two

4
one-year options, and if there's anything that's going

5
on that requires a bed change -- a number of beds in a

6
category, part of what we'll do is take a look at the

7
total scores for the performance measures that we have,

8
sort of do the kind of line up, as you just saw in the

9
Z -- or Z1 performance ratings. And if there are bed

10
change requirements, there could be some adjustments in

11
terms of having the option taken for you as we go in

12
the next year, and then to the next year after that.

13
I should -- and then, as far as corrective

14
action plan, I've talked a little bit about that, and

15
that gives some information about that. But one thing

16
I failed to mention is that -- I eluded to it -- at the

17
beginning of the first contract year, we'll start with

18
that 75 for that group, right? But as we get to the

19
next contract year and we run those numbers again at

20
the end of the first contract year, we'll see where

21
everyone pans out, and we'll see who's at the -- what
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1
the lowest score is after we've been doing this for a

2
year.

3
It could be that we're at a minimum standard

4
higher than the original 75. We may be -- you know -​

5
maybe everyone's pushing it, and everyone's hitting

6
their targets, and we're up to 80 or 82. Well, that

7
will become the new minimum standard for the second

8
year. Now, it could also turn out that it falls below,

9
but we're not going to go lower. We'll stick with the

10
75, which was the original minimum standard at the

11
beginning of the first contract year.

12
Finally, I just wanted to make a couple

13
points about other offers who don't currently have a

14
contract with DHR -- just a couple highlights in

15
relation to that -- and I'm turning to page 69, as far

16
as that goes. This is in relation to the performance

17
measures for the purpose of making awards for the

18
contracts, and I have a -- let me see. Let me find

19
that -- page 69. I know that the contractors, or the

20
group homes who currently contract with us, you've

21
received the performance reports. We've had an
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1
opportunity of going back and forth a little bit, and

2
you're sort of familiar with that. But for the new

3
offers, folks that don't have a contract with us, there

4
are a few -- there are some requirements here that

5
change, others that don't, for the new offers or the

6
other offers. Let me get to my page here.

7
Okay, so for staff security, for example, all

8
other offers shall submit an Excel spreadsheet that

9
contains certain information about their employee

10
roster and the details are there. For maltreatment

11
while in foster care, no documentation -- no further

12
documentation from anyone is required. For licensing

13
sanctions, all other offers shall obtain and submit

14
written and signed documentation from the offer's

15
licensing agency, indicating information about

16
sanctions during the rating period, which is the same

17
rating period as we have used for the current contract.

18
And then, the hot list is -- is not

19
applicable. The annual financial audits, all other

20
offers shall obtain and submit written and signed

21
documentation from its contract agency, indicating the
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1
due date, the date received and the annual financial

2
audit required by that contract agency.

3
And then, finally, CANS (phonetic) -- no

4
additional information is required on that. We are

5
making an assumption that if the offeror is already

6
operating a group home but may be under a different

7
license or definitely under another contract in the

8
State of Maryland, all group homes across the state are

9
required to use the C sums outcome evaluation system

10
and enter their information about CANS into that

11
system. Once we find out who the new offerors are,

12
we'll go to that data and drum it up just like we did

13
for the existing contractors.

14
And then, finally, the -- as far as the

15
performance measures part of the evaluation, as I said,

16
maltreatment while in foster care won't be applicable,

17
and the hot list won't be, and the points are still

18
distributed as 50 percent to child safety licensing and

19
monitoring, 40 percent, ten percent for well being.

20
But they get distributed a little bit differently,

21
based on what information we'll have from current
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1
contractors, as opposed to all the other offers. And

2
that's it for me -- that's hopefully -- hopefully,

3
that's a helpful overview of the performance section.

4
(Applause.)

5
MS. HALL: I guess we'll go to answer

6
questions, I guess.

7
MALE VOICE: Yeah. Carol, we're going to go

8
back up.

9
MS. HALL: Now we'll be going over section

10
four or final proposals for proposal preparation,

11
(unintelligible) -- submission of the menu proposal,

12
you are to make volume one be your technical proposal

13
and volume two, which is a financial proposal, and both

14
are submitted simultaneously as two separate proposals

15
in separate sealed envelopes, an original to

16
(unintelligible) -- and six copies of both the

17
technical and financial proposals must be received by

18
me, the procurement officer at the Department of Human

19
Resources, (unintelligible) -- by 3 p.m. on Friday,

20
November 2nd, 2012, in order to be considered.

21
The envelope in each proposal must be labeled
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1
as follows: In section 4.1 (unintelligible) -- the

2
part that I realize is taking over us, as far as the

3
program categories and geographical areas, the offerors

4
proposals serve a single program category, and a single

5
(unintelligible) -- offers propose to serve any single

6
RTP program category in a single geographical region

7
shall submit one proposal for that RTP program category

8
and region. Offerors must submit the specific

9
geographical region, site location, number of beds, and

10
general age of the children to be served using that -​

11
or using the RTP program service form attachment R.

12
That form is very, very important to submit your

13
proposal, as it not only helps you out, it helps us,

14
and we'll give these proposals and renewals who is in

15
what specific categories and who is going to be in what

16
region.

17
So when you're submitting proposals, you want

18
to use that form attachment R. Offers proposing to

19
serve a single RTP program category located in one

20
geographical region shall submit one proposal for that

21
RTP program category, that identifies each specific
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1
geographical region, each site's location and region,

2
again the number of beds, et cetera. So that's what to

3
submit that section R.

4
For offerors proposing to serve multiple

5
program categories in a single geographical region

6
shall submit a separate proposal for each RCC category

7
the offeror intends to serve. Offerors must identify

8
the specific geographical region, site location, number

9
of beds, and so on. Again, that's more on section R to

10
be submitted, as well. Offerors proposing to serve

11
multiple RCC program categories located in one -- I'm

12
sorry -- in more than one geographical region shall

13
submit a separate proposal for each RCC program

14
category the offeror is intending to serve. Offerors

15
must again identify the specific geographical regions,

16
each cycle depicted, and so on.

17
Programs seen to volume on the technical.

18
The technical volumes are prepared in clear and precise

19
manner. These shall address all appropriate points of

20
the RP, except the price information, and all these

21
shall be consecutively numbered. The volumes shall
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1
contain the following sections. The checklists,

2
proposal position, which is factor P, is included to

3
assist the offeror and provides the order of placement

4
for each aspect of the offeror's proposal. The

5
transmittal form, which is factor Q, shows be printed

6
on your business stationery and shall accompany the

7
proposal. The purpose of this form is to transmit the

8
proposal. The form shall contain the title

9
specifications, the offeror's complete legal name as

10
register with the State Department of Assessments and

11
Taxation, your Federal tax identification number, your

12
address, telephone number, fax number, email address.

13
And the form shall be signed by an individual who is

14
authorized to confirm all statements, including

15
services and prices contained in the proposal.

16
First, we have the table of contents. All

17
pages shall be consecutively numbered with your -- with

18
the sections, as far as proposed services, the

19
financial responsibility and stability,

20
(unintelligible) -- with the State of Maryland, and so

21
on, with the RRP and (unintelligible) -- shall be in
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1
the table of contents. Your proposed services -- this

2
section shall contain the offeror's proposed work plans

3
and the requirements of the RRP. The work plan shall

4
prepare the same sequence as also contained in section

5
3.4 and 3.7.

6
Your financial responsibility is the go to.

7
This section shall contain information to show that

8
offerors has the patent and all the specs to perform

9
fully the contract requirements, and this one is

10
(unintelligible) -- and realize as to a show of good

11
faith performance. If you want to look under that

12
section in financial responsibility and stability, it

13
will give examples of information that can be used to

14
fulfill this requirement.

15
Then, you have the economic section of the

16
State of Maryland. In this section, you do not want to

17
include any detail of the financial proposal with this

18
type of information. Do not include actual dollars;

19
use percentages only. Offerors are to submit their

20
proposals in the narrative, in front of the benefits

21
that were approved in the Maryland (unintelligible) --
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1
as a direct or indirect result of the performance of

2
any contract awarded as a result of this solicitation.

3
Your forms and your (unintelligible) -- at section B,

4
section F, section L, section M. All those forms, you

5
will need to submit original -- in your original volume

6
only, and one original with each of those forms.

7
Volume II, the financial. This volume should

8
contain all price information of all services proposed.

9
All services provided to children by the provider shall

10
be included and then provided IRC or MSDE rate. The

11
Department will only pay the rate established by the

12
IRC or MSDE when a child is placed with a provider.

13
For offerors who have approved (unintelligible) -- IRC

14
or MSDE rate letters by the time of proposed

15
submission, the offeror who owns and submits the IRC

16
or MSDE (unintelligible) -- approved rate letters.

17
That's it. If you have your rate letter, that's all

18
you need to submit, as far as your financial proposal.

19
For offerors proposing to serve a new program, the

20
offerors must submit the appropriate budget application

21
for either the IRC, which is section A, or the MSDE as
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1
half of page one. The budget application shall contain

2
all financial information that the offeror determines

3
to be present to the proposal.

4
Section 5 is (unintelligible) -- proceedings.

5
Offerors proposing received by the program deadlines

6
will be evaluated for the (unintelligible) -- in

7
Section 5.4, by evaluation committee established by

8
(unintelligible) -- Social Services Administration.

9
The criteria for the technical evaluation, the process

10
that will be used by the committee for the evaluation

11
of technical proposals (unintelligible) -- will be your

12
performance report for proposed services for the

13
general requirement ready by 21 families and in

14
practice and economic (unintelligible) -- of State.

15
The performance report is substantially more important

16
than the remaining evaluation criteria. The second

17
(unintelligible) -- is worth more than financial

18
consideration.

19
The financial evaluation. Again, the IRC or

20
MSDE will determine the providing rates, the price of

21
each proposal in order to establish a financial ranking
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1
of other proposals from another (unintelligible) -- the

2
region of unsuccessful offerors. Unsuccessful offerors

3
shall be deleted from the written request.

4
(unintelligible) -- shall be honored by the Department

5
the earliest legal times after the request has been

6
received.

7
The final evaluation and recommendations for

8
award. Upon completion of the technical evaluation,

9
the procurement officer, myself, will recommend an

10
award of the contracts to the (unintelligible) -​

11
offeror who are determined to be the most advantageous

12
of the State, considering the technical evaluation

13
factors and price factors as set forth in this RFP.

14
Contract awards exceeding $200,000 require the approval

15
of the State Board of Public Works.

16
And at this time, we have to take questions

17
from you guys. You can line up here to my left in

18
front of the microphone, and we will take questions.

19
And when you're doing so, please state your question,

20
and then please state your name and the company. And

21
we're -- first, we're going to start questions with the
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1
hiring agreement first. Any additional questions that

2
you may have in regards to the hiring, we're going to

3
start with that first, if anybody has any questions.

4
MALE VOICE: Say that again?

5
MS. HALL: The questions -- we'll start the

6
questions off with the hiring agreement, anybody who

7
has any questions for that section, you can come back

8
in the line and state your question, along with your

9
name and your company.

10
MR. LUMBORD: Hi, my name is Belvedere

11
Lumbord (phonetic). I'm with the Metropolitan

12
Education Solutions. We will be a prospective new

13
vendor for the State of Maryland, so I have a couple of

14
questions. But down to the hiring, I just want to get

15
a clear -- I kind of heard different things, and it's

16
kind of hard to hear with a mic -- you know -- in the

17
middle of the auditorium, but are you guys saying that

18
you can hire -- you can recruit and hire your own

19
people, but you must go through that process first, and

20
if you don't find people in that process, we're okay to

21
hire people from the outside? Which is that --
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1
MALE VOICE: That's correct.

2
MR. LUMBORD: Okay, okay, okay.

3
MALE VOICE: Yes, this is correct.

4
MS. HALL: Thank you, Nathan.

5
MALE VOICE: Yes.

6
MS. TUMEY: Hi, my name is Shirley Tumey

7
(phonetic). I'm the executive director of the Maryland

8
Association of Resources for Families in Youth, and my

9
question is in regards to the hiring agreement, there

10
is nothing on the report form that -- to indicate that

11
referrals were not qualified.

12
MALE VOICE: I'm sorry, are you saying that

13
on the form, there's nothing that says -​

14
MS. TUMEY: Right. Where you have the

15
rejection codes, or whatever, they're interviewed but

16
not hired, you know, interviewed, offer is not

17
(unintelligible) -- there is nothing that says not

18
qualified.

19
MALE VOICE: The numbers at the bottom of the

20
page are only suggestions, but the area to your far

21
right, you write in whatever you need to write in.
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1
Just let us know what happened.

2
MS. TUMEY: Okay, thank you.

3
MALE VOICE: It's for hiring agreements only

4
at this time, hiring agreements only.

5
FEMALE VOICE: Could you just help me

6
understand the connection between the hiring and tax

7
credits? I don't understand how that works together.

8
MALE VOICE: All right. As you will see in

9
your packet, we do have a document there explaining at

10
least one area of tax credits for employers in the

11
State of Maryland.

12
FEMALE VOICE: For non-profits?

13
MALE VOICE: Of course, no, not for non-

14
profits, full profits only.

15
FEMALE VOICE: That's what I wanted to know.

16
Thank you.

17
MALE VOICE: Full profits. Hiring agreements

18
only.

19
FEMALE VOICE: Do you have any more

20
questions? That's it?

21
MALE VOICE: Thank you.
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1
MS. HALL: Now, we're taking questions for

2
ME, if somebody has any. Now, we're taking any

3
questions that you have in any specific part of the

4
conference. Any questions at all.

5
MR. JONES: My name is Michael Jones with the

6
Guide Program. My first question has to do with the

7
problem escalation procedure on page 52. Could you say

8
a little bit more of what kinds of problems would

9
trigger the problem escalation procedures? You know,

10
relating to a child care program, you have problems

11
every single day. So what kind of problems are you

12
talking about here?

13
MS. JOHNSON: Hi, my name is Sandy Johnson.

14
I'm the director of procurement. In the problem

15
escalation procedure really refers to problems with a

16
contract, not necessarily on an incident report, but if

17
there are problems with the contract, who do we

18
contact? And if we contact that person and that person

19
is not available, who is the next person in line?

20
That's what it's really referring to.

21
MR. JONES: Next question. On page 84, it
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1
says that the -- for current contractors, the only

2
financial proposal is the IRC rates letter for 2013.

3
In that regard, I'm wondering -- presented on page 53,

4
it's the one-to-one ratios are included in the budget.

5
Page 44 says the costs for provider services for non-

6
English speaking or hearing impaired residents are to

7
be included in the budget. What happens if those

8
services were not included in our 2013 budget, which,

9
of course, we submitted nine months ago? And what if,

10
by going forward, the governor's budget in 2014 does

11
not including any rate increases or does not include

12
sufficient rate increases to cover those kinds of

13
things?

14
FEMALE VOICE: We have to respond to that

15
back in writing.

16
MR. JONES: Next question. Page 42 -​

17
FEMALE VOICE: Wait a second. Hold on. I

18
need to write -- you should -- in your proposal, you

19
should clearly identify the things that are covered, if

20
the -- if certain things in your -- that's -- that are

21
requested here are not covered, then that should be
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1
identified, and then it will be evaluated as such. We

2
can't address any futuristic of the budget at this

3
time, but the budgets should include -- we are basing

4
this on the services that are outlined in the proposal

5
and the current budgets that will be approved for the

6
13.

7
MR. JONES: How do you tell (unintelligible)

8
-- Page 44 talks about the kinds of conditions in which

9
incident reports have to be filed, and it mentions

10
something about anything that differs significantly

11
from the normal routine. Could you elaborate on

12
exactly what that's about? I mean, there's a lot of

13
things that happen. I mean, I'm assuming you don't

14
want us to write on this report, "We took the kids to

15
Kings Dominion." That's not part of the normal

16
routine. What kinds of deviations in the routine are

17
you talking about?

18
FEMALE VOICE: I'm sorry?

19
MR. JONES: For writing incident reports, one

20
section says any events that deviate from the child's

21
or staff's or a person writing the child's normal
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1
routine. What kinds of non-routine things are you

2
talking about? I'm assuming you're not talking about

3
recreation activities that are not normal, or we have a

4
special group that we don't normally have. What kinds

5
of non-routine things are you talking about?

6
FEMALE VOICE: Things that are -- you're

7
speaking of incident reports -​

8
MR. JONES: Yes.

9
FEMALE VOICE: -- that are non-routine?

10
MR. JONES: Yes.

11
FEMALE VOICE: Things that are critical,

12
critical sorts of things.

13
MR. JONES: So we're not to take that section

14
literally, then, about any event that's outside the

15
normal routine?

16
FEMALE VOICE: It's -- right. Talk about the

17
incidents that occur that are -- that occur in your

18
program, hospitalizations, things that are

19
(unintelligible) -- does that help?

20
MR. JONES: Yeah, thank you.

21
FEMALE VOICE: (unintelligible) -- things
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1
that occur in your program, that affect the safety of

2
(unintelligible) --

3
MR. JONES: Okay.

4
FEMALE VOICE: Oh, I'm sorry. Do you all

5
have anything else? Is -- did that answer your

6
question?

7
MR. JONES: Yes.

8
MALE VOICE: How would a provider determine

9
if their group home is subject to the (unintelligible)

10
-- rehab option or not?

11
FEMALE VOICE: (unintelligible) --

12
MALE VOICE: Beg your pardon?

13
FEMALE VOICE: Repeat that.

14
MALE VOICE: How would a provider determine

15
whether or not their group home is subject to the

16
Medicaid rehab option?

17
MS. WHITE: This is Rachel White again. If

18
you are involved in the Medicaid rehab option, then you

19
should -- you will know that. You know that already,

20
and all of our group home providers should -- are

21
encouraged to enroll in the Medicaid rehab option
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1
through our cost allocation department at the

2
Department of Human Resources.

3
MALE VOICE: Are therapeutic group homes

4
eligible for that?

5
MR. REDDITT: I can't -- I will confirm that.

6
MALE VOICE: All right.

7
FEMALE VOICE: The question was, was

8
therapeutic group homes eligible for that?

9
MS. SHIRL: Connie Shirl (phonetic), chairman

10
of the National Services for Children and Families. I

11
understand that the 2013 rate letter would be -- could

12
be used as our budget. If we were to tweak it, because

13
that was a different to accommodate some of the new

14
requests, like the one-on-one capacity, will we need to

15
get our license -- to approve it if we took away some

16
things or to add some things? Even though we're still

17
complied with (unintelligible) -- we may have done some

18
other things on the contract that we did before for our

19
upcomings. Who do we negotiate that with in order to

20
stay within the ranks, if that's not an option to get a

21
rate modification?
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1
MS. FENDERSON: Only the new programs -- if

2
you're an existing agency and you have FY-13 rate

3
letter for the existing programs, say you're doing a

4
high intensity group home now, and you want to continue

5
doing a high intensity group home, you would use the

6
FY-13 budget. They're not looking at modifying budgets

7
for that.

8
MS. SHIRL: Right. I just took off the

9
activities within contracts. The activities that we do

10
to compensate for the one-on-one, we might change some

11
of the things that we do, not in violation of the

12
Comar, but modify the programs somewhat.

13
MS. FENDERSON: You would have to just meet

14
all the standard requirements of that section. If you

15
were applying for a group home, then you would have to

16
make sure you meet all of the requirements in the

17
contracts in the RFP.

18
MS. SHIRL: Okay. All right. Thank you.

19
MS. TUMEY: Shirley Tumey, executive director

20
of MRP. On page seven, it says that no additional

21
costs or fee outside of the established IRC rate will
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1
be permitted without the express prior written consent

2
of the LVSS case worker. What additional costs or fees

3
may the LVSS case worker approve?

4
FEMALE VOICE: Can you repeat your question?

5
I'm sorry.

6
MS. TUMEY: On page seven, it states that no

7
additional costs or fees outside of the established IRC

8
rate will be permitted without the express prior

9
written consent of the LVSS case worker. What

10
additional costs or fees may be the LVSS case worker

11
approve?

12
FEMALE VOICE: That will be determined on a

13
case-to-case basis, depending on the child.

14
MS. TUMEY: Okay. On page 11, for

15
alternative living units, please define and give

16
examples of systemic problems, and what exactly is

17
meant by "shall provide ten or more hours of

18
supervision per unit?" It's our understanding that

19
children are to be supervised 24 hours a day.

20
FEMALE VOICE: We'll have to get back to that

21
in writing.
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1
MS. TUMEY: Thank you. On page 41, under

2
needs, the chart indicates that DHR intends to contract

3
for 875 RSVP beds. On July 1, the Department reported

4
that only 617 units were placed in RCCs. How is the

5
determination made to contract our profit when 30

6
percent more beds than the Department has currently

7
placed, particularly if the goal is to further reduce

8
the number of youth in group care?

9
MR. AYER: This is David Ayer. The

10
consecutive number of beds that we thought we would

11
need to contract for were developed with the number of

12
children in group home placement at the time when we

13
were developing this (unintelligible) -- further

14
details about exactly how that was done, I'm going to

15
have to put that together in the (unintelligible) -​

16
MS. FENDERSON: We put a cushion in there,

17
and we based it on the amount of kids in facilities at

18
that time, and we looked at the trends over time. So

19
if there was no -- it wasn't a 30 percent cushion, it

20
was lower than that at that time, and -- but in the

21
details we have to go back to and get a
HUNT REPORTING COMPANY 
Court Reporting and Litigation Support 
Serving Maryland, Washington, and Virginia 
410-766-HUNT (4868) 
1-800-950-DEPO (3376)

1
(unintelligible) -- source of the bed in writing.

2
MS. TUMEY: Well, my concern is as it stands

3
now, that is a 30 percent cushion, and when providers

4
are required to have a 90 percent occupancy in order to

5
make their budget, that's a real hardship, and it

6
further undermines the provider's ability to be able to

7
safely, adequately provide quality services to children

8
in their care.

9
MS. WHITE: This is Rachel white again. So

10
when we develop the RFP, as Carol said, we developed

11
based on the numbers where we were at the time. This

12
is a number that we can contract up to. We don't

13
necessarily have to award this amount, but this is the

14
amount that we can award up to.

15
MS. TUMEY: Okay, thank you. On page 45

16
under intake and admission, it says at no time shall

17
the total number of placements be greater than the

18
total number of beds specified in the contract. This

19
is a long-standing argument. It's always been our

20
understanding that the total number of beds in the

21
contract was the average for the entire contract period
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1
and not the number permitted on any given day. For

2
example, if a provider's contract number of beds was

3
ten, they may, at times, have only five beds filled,

4
under the requirements 15. But as long as they did not

5
exceed the total number of bed days specified in the

6
contract, it was okay. Does this provision of the RFP

7
mean that if a provider operates (unintelligible) -​

8
than the contract number of beds for a period of time

9
that they can never exceed the contract number to

10
offset the underutilization as long as they don't

11
exceed their license capacity?

12
MS. FENDERSON: We have a -- that's not the

13
rule. Over time, we have -- in the past, we have given

14
providers a ten percent over pinch in our Maryland

15
Chessie system (phonetic), and that is to account for

16
there may be some empty beds. It could never go over

17
the total contract dollar amount, so that it was only

18
at ten percent over. It wasn't if you have five beds

19
today and usually have ten beds that you fill those

20
extra five beds as long as you go over the contract

21
dollar amount. That's not what was happening, and that
HUNT REPORTING COMPANY 
Court Reporting and Litigation Support 
Serving Maryland, Washington, and Virginia 
410-766-HUNT (4868) 
1-800-950-DEPO (3376)

1
wasn't approved to be happening. So it was only the

2
ten percent over. So if you have ten beds, and over

3
time, you don't -- you're not consistently filled to

4
ten beds -- you can have 11 beds at one time, as long

5
as you don't go over that total contract dollar amount,

6
because it's ten percent over.

7
MS. TUMEY: That doesn't make sense. If I -​

8
if you contract with me for ten beds, but for six

9
months only filled five beds, I'm way below my total

10
contract dollars and could go well above the ten

11
percent above tent, if I have the licensed capacity and

12
still not exceed my contract number of dollars.

13
MS. FENDERSON: That hasn't been the rule.

14
That hasn't been the rule.

15
MS. TUMEY: In attachment P, the check list

16
for proposal submission includes a section for three

17
business and professional reference letters. Can you

18
clarify the instructions? Specifically can politicians

19
and/or State government personnel be used as

20
references?

21
FEMALE VOICE: You're going to have to ask
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1
that question again. Could you ask that question

2
again? Shirley, sorry.

3
MS. TUMEY: In attachment P, the check list

4
for proposal submission includes a section for three

5
business professional references. Can you clarify the

6
instructions for providing the letters, including any

7
individuals or entities that may be excluded?

8
Specifically, can politicians and/or State government

9
personnel be used as references?

10
FEMALE VOICE: As long as they don't have any

11
connection to the program, or they don't serve on the

12
-- if they don't have any connection to the program,

13
and they cannot be DHR employees.

14
MS. TUMEY: Does that include that -- so does

15
that include the local Department of Social Services

16
then?

17
FEMALE VOICE: That's correct.

18
MS. TUMEY: Okay. And what is the difference

19
between a business reference and a professional

20
reference?

21
MS. JOHNSON: Sandy Johnson, procurement
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1
direction, DHR. A business reference could be someone

2
that you are contracting with. A professional

3
reference is someone that you know or network with.

4
MS. TUMEY: Thank you.

5
MS. GATEWOOD: Maggie Gatewood (phonetic)

6
with St. Anne's. I have a few very general questions,

7
and I don't have page numbers. The RFP for the

8
diagnostic evaluation notes that an onsite level three

9
school is needed, yet when you read the RFP, it says

10
that the education minimum standard is moderate. And

11
moderate is an outside -- an appropriate outside

12
school, so I'm wondering, what is the requirement? And

13
that's for DETP, so there's a contradiction.

14
FEMALE VOICE: The DETP is required for an

15
onsite school (unintelligible) -- even if the child is

16
a short term, and so you're seeing moderate as an

17
outside, and that's not necessarily so.

18
MS. GATEWOOD: Oh, okay, because it says the

19
minimum standard was moderate.

20
FEMALE VOICE: Yes.

21
MS. GATEWOOD: And when you read moderate, it
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1
says appropriate outside school. But you're saying a

2
DETP has to have an onsite level three school?

3
FEMALE VOICE: Yes, yes. And we will -- I

4
will review that section (unintelligible) --

5
MS. GATEWOOD: And I can get you the page

6
numbers as I get my position. And I'm just curious

7
about geographical regions. If we are in a single

8
jurisdiction, a group home, can we receive referrals

9
from other jurisdictions, or is it to be understood

10
that you would only get referrals within your

11
jurisdiction?

12
MS. WHITE: This is Rachel White again. I

13
keep forgetting to say my name. We have -- we like to

14
have kids placed within their jurisdiction or an

15
adjacent jurisdiction, so referrals will first come

16
from those jurisdictions. If they are based on the

17
needs of the child, if there is no -- if there is not a

18
facility in the jurisdiction in which they reside, then

19
it's a possibility we'll get a referral from another

20
jurisdiction.

21
MS. GATEWOOD: Okay, thank you. Then, I'd
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1
like to ask about group homes. This round of RFPs did

2
not designate or specify a team under basic program.

3
I'm wondering, is it something that based on the

4
statistics that you gave, we could say we were

5
submitting a group home proposal for peak girls within

6
the age range, or is that not something that's -​

7
MS. WHITE: We will only accept proposals for

8
what has been requested in the RFP.

9
MS. GATEWOOD: I'm sorry, say that again?

10
MS. WHITE: We will only accept proposals for

11
what has been requested in the RFP.

12
MS. GATEWOOD: Oh, okay. I just wasn't sure

13
if that was to be assumed. My last question, high

14
intensity. If we're not licensed as high intensity, is

15
it something that needs to be in place prior to

16
submitting the proposal? Or do you need a special

17
license, I would think?

18
FEMALE VOICE: You have to have a valid kind

19
of Maryland license.

20
MS. GATEWOOD: Okay, so it's any -​

21
FEMALE VOICE: For any type of program that
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1
you provide services for.

2
MS. GATEWOOD: Okay. So it's not really

3
required for a high intensity -- it's something

4
different for high intensity?

5
MS. WHITE: This is Rachel White again. You

6
have to meet the minimum standards and level

7
intensities as outlined in the your -- outlined in the

8
proposal.

9
MS. GATEWOOD: Okay, thank you.

10
MR. CARKIFOR: Skip Carkifor (phonetic). I'm

11
the CFO working on the Stonebridge (unintelligible) -​

12
is there going to be anything we can do to rebid the

13
budget? Based on last proposals, the decrease has been

14
tremendous, and fixed costs financially has escalated.

15
Currently, we are actually, through our other

16
operations, supporting DHR in a tremendous loss due to

17
the Stonebridge programs. Can we apply as a new

18
program application, or do we have to go off the

19
current IRC rates?

20
FEMALE VOICE: If you were applying for a new

21
program, you would submit your budget packet to the
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1
procurement office. So if you're applying, say, for

2
the newer program, for violent teen girls, then you

3
would send your budget packet to the procurement

4
office.

5
MR. CARKIFOR: How about current group homes?

6
FEMALE VOICE: If you're a current group

7
home, and you just want a new budget but it's not a new

8
program, you have to use the current FY-13 rate letter.

9
MR. CARKIFOR: So there's no chance we can

10
say we want to bid this? We have to put in next year

11
for the RFC? Because 2013, that nine months ago, and

12
this program, during two years -- the last since two

13
years, you guys' numbers have decreased tremendously,

14
which puts a whole -- I can't believe I'm the only one

15
speaking on this -- it puts a lot of the programs at

16
tremendous risk, and that's where we're at in this

17
decision is, it's really unfair to have

18
(unintelligible) -- in other areas support the DHR

19
programs. There's no hope. Okay. Thank you.

20
FEMALE VOICE: Put the (unintelligible) -​

21
what's required in the RFP.
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1
FEMALE VOICE: (unintelligible) Second

2
Family. So I understand you correctly that chart F on

3
page 70 is the performance measures for the technical

4
part of the RFP? Does that -- just constituting the

5
technical part? And if so, did I understand correctly

6
that the technical part and the financial part are

7
evaluated separately? When you combine the technical

8
-- the end cost, how much is a cost worth, versus a

9
technical (unintelligible) -​

10
MS. HALL: The second rule, evaluation part,

11
is evaluated by language that says in the financial is

12
based on the IRC rate letter or the MSDE letter. So

13
just look at it that way.

14
FEMALE VOICE: So there's nothing that we can

15
do budget-wise? This IRC letter is the financial part,

16
and it is what it is?

17
MS. HALL: Yes.

18
FEMALE VOICE: Okay, thank you.

19
MR. JONES: Michael Jones of the Guide

20
Program. In the performance measure section, one of

21
the items is license and sanctions. Does license and
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1
sanction refer to only the penalties imposed by a

2
licensing agency, or is it any kind of a citation of

3
non-compliance from any item, however trivial? Or is

4
it only just major penalties?

5
FEMALE VOICE: This is Darla (unintelligible)

6
-- again. It's the serious violations that require

7
moratorium with removal of kids -​

8
MR. JONES: Okay.

9
FEMALE VOICE: It's not just your cap

10
requirements, it's the serious violations.

11
MR. JONES: Okay, thank you. Page 81

12
requires contractors to identify project managers, and

13
it says this may be the certified program

14
administrator, but it doesn't have to be. What are the

15
expectations for the project manager other than what

16
you expect from the certified program administrator?

17
How does it differ?

18
FEMALE VOICE: It would be the person that

19
you would hold responsible for oversighting your

20
contract. Who would we contact regarding your

21
contract?
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1
MR. JONES: So you're looking basically for a

2
contact person?

3
FEMALE VOICE: A contact person.

4
MR. JONES: Okay, okay. When the recent

5
performance ratings were distributed, there's -- I

6
think that the letter indicated that in the proposal,

7
there would be a place for providers to address

8
corrective measures they plan to take if they have a -​

9
say a particularly low score in a certain area. I

10
didn't see in the RFP any place to do that. Where

11
would you want that to be placed exactly? If someone

12
wanted to just -- to tell you how they're going to

13
correct a particular score they had on the performance

14
(unintelligible) --

15
MS. FENDERSON: Right. I would address that

16
on a separate section, just submit the proposal in a

17
separate section. Put it in the performance section -​

18
you know -- "This was my performance at the beginning.

19
Here's my performance." (unintelligible) -- get them

20
to submit your performance report, the finalized one,

21
and you can document there how you can take steps to
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1
improve the section.

2
MR. JONES: Okay. And there's a last -- in

3
the -- page 64, we have a sample of the different

4
agency's performance ratings. For group number C, the

5
section had to do with the bonus points for permanency

6
placement. It seems to be inconsistent with what page

7
-- well, page 62, the merits said -- which was that

8
there would be a bonus point for every ten percent of

9
(unintelligible) -- permanency. But from the spread

10
sheet, it looks like you're giving a bonus point for

11
every single permanency exit. It's a little confusing.

12
MALE VOICE: I -- we put that in to make sure

13
that we're reading the proposals carefully. We -- it

14
is our discrepancy, and I'll need to put the answer to

15
that in writing. Thank you for pointing that out.

16
FEMALE VOICE: Before you go on, I just

17
wanted to address the -- one of the ladies that asked

18
the question about the score -- the performance

19
measures on page 70, and I -- if I understood your

20
question correctly, you were asking whether or not we

21
were scoring the technical proposal. Yes?
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1
FEMALE VOICE: I wanted to know if the

2
technical proposal was one score and you had a cost

3
proposal, how did you weigh the two?

4
FEMALE VOICE: Okay. It's not scoring.

5
We're actually ranking proposals, and the information

6
that's on page 70 actually reference a performance

7
measures. The performance measures, they have scores

8
that total 100. That's only one part of the evaluation

9
process, not the technical proposal.

10
FEMALE VOICE: So how do we evaluate the

11
cost? And when -- I'm assuming the cost is one weight

12
and the technical is another?

13
FEMALE VOICE: Okay, the weight. Okay, yes,

14
so you're evaluating the technical. The weight -- what

15
we would do is, we would take the technical, we will

16
rank that and then we would take the financials and

17
rank that and then get a total composite weight. So -​

18
FEMALE VOICE: What percentage of the total

19
composite weight -​

20
FEMALE VOICE: There is no percentage.

21
FEMALE VOICE: Okay. So there's no way for
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1
us to get a feel for whether or not we've maxed out?

2
FEMALE VOICE: Well -​

3
FEMALE VOICE: If it's ten percent of the

4
total award evaluation and technical was 90 percent,

5
the total award evaluation -​

6
FEMALE VOICE: They're being ranked. They're

7
being ranked, one, two, three, four, five, down the

8
line, your technical. And then, your financial again,

9
is one, two, three, four five, and then -​

10
FEMALE VOICE: (unintelligible) -- With a for

11
costs, low (unintelligible) --

12
FEMALE VOICE: Yes, it would be low then, on

13
that part.

14
FEMALE VOICE: And both are -- I could be

15
number two or -​

16
FEMALE VOICE: It can be number two section

17
(unintelligible) -- ranked on the financial, yes.

18
FEMALE VOICE: And then you would average it

19
out?

20
FEMALE VOICE: And then we will average it

21
out, okay?
HUNT REPORTING COMPANY 
Court Reporting and Litigation Support 
Serving Maryland, Washington, and Virginia 
410-766-HUNT (4868) 
1-800-950-DEPO (3376)

1
FEMALE VOICE: Okay, thank you.

2
FEMALE VOICE: I'm sorry, next question?

3
MS. RITCHIE: My name is Darnell Ritchie

4
(phonetic). I'm with the (unintelligible) -- services,

5
and I have a couple of questions. One of them has to

6
do with page 77 where it talks about the resume for key

7
personnel, and my question is, do all of our current

8
staff resumes have to be submitted, or just your

9
administrative or management people and your program

10
administrator?

11
FEMALE VOICE: Key personnel will be the

12
social workers and the administrators and the

13
(unintelligible) -- staff.

14
MS. RITCHIE: The social work services, if

15
they're providing by way of a consultant, we should

16
provide their resume?

17
FEMALE VOICE: Yes.

18
MS. RITCHIE: Okay. The next question I have

19
has to do with -- on one of these pages, page 82, it

20
says that your working capital can't exceed more than

21
six months. What would you look for in terms of proof
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1
of that? Would that be a balance sheet, bank

2
statement, what?

3
FEMALE VOICE: What is it again?

4
MS. RITCHIE: Okay, if you look on page 82,

5
it says evidence of no less than six months of working

6
capital. And my question is, what would you be looking

7
for in terms of proof? Would it be a balance sheet,

8
(unintelligible) -- organization, a bank statement or

9
what?

10
MR. REDDITT: Something along that line would

11
be able to suffice that requirement.

12
MS. RITCHIE: Can you say that again?

13
MR. REDDITT: Something along those lines

14
would suffice in that requirement, provided they are -​

15
provided that they are from a legitimate financial

16
institution, a bank or something of that merit.

17
MS. RITCHIE: Okay. So if we -- if someone

18
were to provide a balance sheet, would that have to be

19
submitted by your auditor or some independent third

20
party?

21
MR. REDDITT: Yeah, if there's going to be a
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1
financial statement, then it should be provided by an

2
auditor.

3
MS. RITCHIE: Okay. All right. And my last

4
question, I'm still confused on this issue of what the

5
gentleman raised earlier with regard to -- I lost my -​

6
oh, in terms of the performance requirements that

7
starts on page 80, and one of the things -- it says

8
describe in detail your understanding of the RCC

9
performance measures. What are you looking for us to

10
provide, in terms of our understanding?

11
FEMALE VOICE: What page is that again?

12
MS. RITCHIE: Eighty-two.

13
FEMALE VOICE: Eighty-two (inaudible) --

14
MS. RITCHIE: I'm sorry, page 80, right at

15
3.4.2.

16
FEMALE VOICE: This is kind of

17
(unintelligible) -- so that section is making sure that

18
the offeror has an understanding of what the

19
requirements are and a process in place in order to

20
maintain or achieve the requirements as requested.

21
MS. RITCHIE: Okay, so -- well, what are we
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1
-- can you give me a specific example of what you would

2
expect from us?

3
FEMALE VOICE: So, as an offeror, you would

4
be able to describe how you understand the child's well

5
being and how your program helps to achieve the

6
requirement as an in care on a child's well being. So,

7
CAN submission -- in completing the CANS timely and

8
according to the requirements, that would be a

9
description of one of the performance measures.

10
MS. RITCHIE: Okay, thank you.

11
FEMALE VOICE: Other questions? Thank you

12
all for attending and (unintelligible) --

13
(Whereupon, the above-named pre-proposal

14
conference was concluded.)

15
.

16
.

17
.

18
.

19
.

20
.

21
.
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