


















 

 
 

 
 

 

 

DATE: November 19, 2014 

 

TO:              Directors, Local Departments of Social Services 

  Assistant Directors, Local Departments of Social Services 

 

FROM:  Deborah Ramelmeier, Acting Executive Director 

 Social Services Administration 

 

RE:           FY 2015 Recruitment and Retention Allocations 

 

The Social Services Administration (SSA) allocates funds available to the local departments to 

assist in the support of Resource Parent Recruitment and Retention efforts.  Below are the FY15 

Recruitment and Retention fund allocations which were determined using State Stat data.  The 

allocations for recruitment are based on the number of children in care as of June 30, 2014.  The 

allocations for retention are based on the number of resource parents reported as of  June 30, 

2014.  The minimum total allocation for a local department is $5,000 and the maximum is 

$82,000.  

 

Local departments should submit recruitment and retention plans detailing how they will utilize 

the funds no later than November 25, 2014 utilizing the attached template.  This fiscal year we 

will continue to recruit for the populations that continue to be those of the greatest need: older 

youth, sibling groups and the medically fragile population.  In addition, local departments with 

Native American populations should detail strategies to recruit Native American resource homes. 

 

SSA will be closely monitoring the expenditures of each local department at the end of each 

quarter to ensure appropriate spending. 

 

Please use the following budget codes for expenditures against these recruitment and retention 

allocations: 

  

Recruitment and Retention             .0304.85 GC860 

Foster Parent Training                    .0304.81 GC850 

 

 

                    

 

 

 

 

 

 

                

 



 

Local Department of 

Social Services 

 

 

Total 

Allocation 

Allegany $8,000 

Anne Arundel $15,000 

Baltimore City $82,000 

Baltimore  County $29,000 

Calvert $7,000 

Caroline $7,000 

Carroll $8,000 

Cecil $12,000 

Charles $8,000 

Dorchester $8,000 

Frederick $9,000 

Garrett $7,000 

Harford $10,000 

Howard $8,000 

Kent $5,000 

Montgomery $42,000 

Prince George’s $33,000 

Queen Anne $7,000 

St. Mary’s $8,000 

Somerset $9,000 

Talbot $7,000 

Washington $16,000 

Wicomico $11,000 

Worcester $7,000 

Total $363,000 
 

Included in this budget are your Recruitment, Retention and PRIDE Training. 

Please contact Shirley Brown at 410-767-7151 or April Edwards at 410-767-7195 with any 

questions you may have in reference to the allocations. 

 

Attachment(s) 

 

C: Anita T. Wilkins 

April Edwards 

Shirley Brown 

 



 

Local Jurisdiction: ________________________ Date of Submission: ___________________ 

 

FY2015 Resource Home Recruitment and Retention Plan Template 
 

Task: 

The overall goal of this plan is to help each jurisdiction develop a comprehensive recruitment plan informed by 1) local data and 2) best 

practice. 

 

The Fiscal Year 2015 plan ask to assess last year’s plan, and gather and compare local data.  This snapshot will help us to assess how the 

State is doing with recruitment. 

 

Your plan should detail the activities that the recruitment team will undertake over the course of the year.  Each activity should have a defined 

goal, perhaps potential partners, and a proposed timeline and budget.  We ask that you complete a table at the bottom of the page listing the 

total cost of your plan. 

 

Given the State’s current financial situation, there are less funds available this year for local department recruitment and retention.  The costs 

of foster parent incentives and training must be included in the plan submitted.  We will be carefully assessing the quarterly reports received 

from each local department outlining activities and expenses to ensure that funds are being utilized as proposed.. 

 

Please email your local plan (including completed Sections I and III) to Barbara Terry (barbara.terry@maryland.gov) and copy April Edwards 

(april.edwards@maryland.gov) at the Social Services Administration Office of Placement Services and Interagency Initiatives for review and 

budget approval.   

 

Timeline:      

State Comments Due:  Local recruitment and retention plans are due by 12/01/14 along with your 1
st
 quarterly report. For those who 

have already submitted the quarterly expenditure report, there is no need for another submission unless there are changes. 

 

Targeted 

Strategies 

Training Co-trainer 

costs 

Retention  

Strategies 

Foster Parent 

Incentives 

Total 

      

      



Section I:  What Do We Know? 

 

Last year, we concentrated on funding targeted and child-specific recruitment strategies for older children and 

sibling groups as well as training and retention of the foster parents who had children in their homes. 
 

How did you do? Using those numbers, please analyze your recruitment efforts and outcomes: 

 

 

1. How many new resource parents did your jurisdiction approve in fiscal year 2014? _______   

 

2. How many of those new resource parents have had foster children placed in their homes?   _______                

 

3. Did you approve new minority resource parents last year?_________  How many?________ From which minority groups? __________ 

   

 

4. How many of those new resource parents will accept teens in their homes?  ________ 

 

5. How many of those new resource parents have had teens placed in their homes? ________ 

 

6. Did your local department offer any training specific to teens for foster parents? ________ 

 

7. Did your plan help your jurisdiction to reach/approve the potential resource parents whom you identified that you needed?    _______ 

   

8. Which strategies from last year’s plan worked well?  

 

9. Which strategies from last year’s plan did not work, if any? 

 

10. Did you approve resource parents who only wish to serve children under 10?__________If so, how many?________________ 

 

11. Did you approve any homes which you received as a referral from AdoptUSKids?________  How many?_________________ 

 

12. Have you been asked by approved resource parents to send their home studies to other states as an application through AdoptUSKids? 

__________ If so, how many resource homes have requested this service? ___________ 



 

 

 

13. Has your jurisdiction done child-specific recruitment?___________  For how many children? ________________________ 

 

14.  Was child-specific recruitment successful in finding a long-term resource? ___________ For how many children?__________ 

 

15. Are there any new trends based on this data? 

 

 

In funding FY2015 plans, we will continue to focus our recruitment efforts on locating resources for older children and sibling groups.  In 

addition, we will now begin to focus our efforts on recruiting bilingual resource homes and providers who have a shared interest in children 

with special needs. Using the previous year’s figures, please complete these charts once more. 

 

Please indicate the number of current Resource Parents who will accept children in these categories: 

Fiscal Year 0-5 6-12 13-17 18+ Sibling 

groups 

Special Needs Bilingual Home 

July 2012        

July 2013        

July 2014        

 

Please indicate the number of Resource Parents your local department believes are needed in your jurisdiction in each of the 

identified categories: 

Fiscal Year 0-5 6-12 13-17 18+ Sibling 

groups 

Special Needs 

 

Bilingual Home 

July 2012        

July 2013        

July 2014        

 

 

 

 

 

 



Section II:  2015 Recruitment Plan 
 

This year, as last, we will continue to concentrate on funding targeted and child-specific recruitment strategies for older 

children, sibling groups and disabled children, as well as training and retention of the foster parents who have children in 

their homes.   
 

Please fill out the chart at the bottom of page one of this plan with a dollar amount which represents your request for 

funding for Fiscal Year 2015 in each of the following categories: 

 
Targeted Recruitment for Older Children, Teenagers, Special Needs, and Bilingual speaking Resource Homes. 

Please list your strategies. 

 

 

 

 

Retention 

Please list your projected retention strategies for FY 2015. 

 

 

 

Training 

Please list your projected expenses for in-service training for foster parents, for PRIDE training, and for payments to any PRIDE co-trainer. 

 

 

 

Foster Parent Incentives 

If you have paid the first half of foster parent incentives in FY 2014, please list the costs of the second half, which is to be paid in FY 2015, as 

well as any further foster parent incentives which you project will be earned by foster parents in your jurisdiction during FY 2015. 

Unusual Expenses and Circumstances 

Please outline anything unusual which your local department has had to deal with which should be taken into consideration.   

 



 

 

 

Section III: Local Recruitment Plan 

 
In this section, please outline the recruitment plan that will guide your jurisdiction’s recruitment activities over the next year.  Please fill out 

the entire row for each activity.  (The following represents the breakdown of Recruitment Goals: 60% Targeted, 15% General and 25% Child-

Specific) 

 

 

 

Activity Type 

(targeted recruitment 

strategy, training) 

 

 

Activity 
 

What is the event? 

 

Activity Goal 
 

What is the purpose of the event? 

 

Partners 
 

Who can you work with 

to make event a success? 

 

Timeline 

 
When/how often will 

event take place? 

 

Budget 
 

How much will event 

cost?  For what? 

      

      

 


